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The Bainbridge Township Board of Trustees met in regular session at the Bainbridge 

Service Department meeting room on December 15, 2025. Those present were Trustees 
Mrs. Kristina O’Brien, Mr. Jeff Markley, and Dr. Michael Bates and Fiscal Officer Mrs. Janice 
Sugarman. Mr. Markley presided and called the meeting to order at 5:03 P.M.  
 
EXECUTIVE SESSION 
 

Dr. Bates made a motion to recess the regular meeting and go into executive 
session for the Employment and Compensation of Public Employees per Ohio Revised 
Code Section 121.22(G)(1). 

 
Mrs. O’Brien seconded the motion.  Roll call vote followed: Mr. Markley, aye; Mrs. 

O’Brien, aye; Dr. Bates, aye.  Motion carried. 
 

The trustees recessed their regular meeting at 5:03 P.M. to go into executive 
session. 

 
Lou Ann Metz was invited into executive session at 5:04 P.M. and left at 5:40 P.M. 
 
Mr. Steve Averill was invited into executive session at 5:41 P.M. and left at 6:08 P.M. 
 
Jon Bokovitz was invited into executive session at 6:08 P.M. and left at 6:38 P.M. 
 
Alex Hansel was invited into executive session at 6:39 P.M. and left at 7:00 P.M. 

 
The trustees returned from executive session and reconvened their regular meeting 

at 7:06 P.M., and everyone stood and recited the Pledge of Allegiance. 
 
CHANGES TO THE AGENDA 

1. Table Orkin Contract under Service – New Business 
2. Remove NOPEC from Presentations 
3. Move Proclamation to beginning of meeting 
4. Late Addition:  Emergency PO – Bob Sumeral - $2,542.40 
5. Table: Appointment of Public Official 

 
MINUTES APPROVAL 
 
 Dr. Bates moved to approve the minutes of the trustees’ November 24, 2025 regular 
meeting and the November 17, 2025 and December 8, 2025 special meetings as written. 
 
 Mrs. O’Brien seconded the motion. Vote: Mr. Markley, aye; Mrs. O’Brien, aye; Dr. 
Bates, aye.  Motion carried. 
 
PRESENTATIONS 
 
Eagle Scout Proclamation 
 
 The trustees were in general agreement to issue a proclamation to Luke Schmidt 
for earning the level of Eagle Scout with much praise and congratulations for his hard 
work and dedication. 
 
Cullen Meves, Aurora Park Phase I FDP 
 
 Ms. Meves presented the changes that have been made to Aurora Park since the 
last presentation to the trustees.   Chief Bokovitz asked about the boat launch.  Dave 
Dietrich let the trustees know that all boxes have been checked, and he praised Ms. Meves 
and her team for their professionalism. 
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DEPARTMENTAL REPORTS 
 
FISCAL OFFICE REPORT 
 
 Mrs. Janice Sugarman presented the fiscal report for November 2025. The general 
fund balance as of November 30, 2025 was $2,102,248.64. She reported that the NOPEC 
funds for the windows at Centerville Mills had been received.  She also mentioned that the 
fiscal office was working on closing 2025 and opening 2026. The complete fiscal department 
report is attached to and becomes a permanent part of these minutes.  
 
SERVICE DEPARTMENT REPORT 
 
 Mr. Alex Hansel presented the service department report for the month of November 
2025. They installed the decorations for the holiday lighting at the town hall campus. The 
event was very well attended this year. At the town hall, they are working on the renovations 
to the zoning office. The complete service department report is attached to and becomes a 
permanent part of these minutes.  
 
FIRE DEPARTMENT REPORT 
 
 Chief Lou Ann Metz presented the fire department report for the month of November 
2025.  There were 186 total calls in November; 127 were EMS calls. Chief reminded 
residents to have their furnaces, fireplaces, and chimneys inspected and cleaned. Also, 
check batteries on your CO2 detectors. The complete fire department report is attached to 
and becomes a permanent part of these minutes.  
 
POLICE DEPARTMENT REPORT 
 
 Chief Jon Bokovitz presented the police department report for the month of 
November 2025.  He reminded everyone to check their tires on their cars and to not tailgate.  
December had the DARE graduation and Shop-with-a Cop.  Both were very successful. The 
complete police department report is attached to and becomes a permanent part of these 
minutes.  
 
ZONING DEPARTMENT REPORT 
 
 Mr. Steve Averill presented the zoning department report for the month of November 
2025. The zoning department took in $21,780.40 in receipts in November with three new 
housing starts and thirty total permits issued for the month. He updated the trustees on the 
Meijer project.  They are hoping to open mid-March. The complete zoning report is attached 
to and becomes a permanent part of these minutes. 
 
PUBLIC COMMENTS 
 
 Chief Metz commented on the occupancy in the new Geauga Lake apartments. 
 
FIRE DEPARTMENT – NEW BUSINESS 
 
Request to Declare Obsolete 
 
 Dr. Bates made a motion to declare the following items obsolete and no longer 
needed by the township pursuant to ORC 505.10, per the recommendation of the fire chief. 
 

- Three Stryker Chair Pro chairs 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
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Approval to sell on Govdeals.com  
 
 Dr. Bates made a motion to allow the listing of the obsolete chairs on Govdeals.com 
for sale in accordance with ORC 505.10, per the recommendation of the fire chief. 
  
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Request to Accept Donations 
 
 The trustees were in general agreement to accept the donation of $1,500.00 from 
Mrs. Janet Graham in accordance with ORC 505.10, and with extreme gratitude for the 
donation to be used as needed.  
 
Training Request – Kiryk 
 
 Dr. Bates made a motion to approve the training request for Kristin Kiryk to attend 
the National Fire Academy’s Management of Emergency Medical Services program in 
Emmitsburg, Maryland from January 19-30, 2026 at an estimated cost of $1,050.00 per the 
recommendation of the fire chief and as specified in the training request. 
  
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
SERVICE DEPARTMENT – NEW BUSINESS 
 
Town Hall Renovation Change Order #4 
 
 Dr. Bates made a motion to accept change order #4 for the town hall renovation 
which will result in no net change to the contract amount, a reduction of $20,772.00 
reduction in contingency, and no impact on the contract completion date per the 
recommendation of the service director. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Town Hall Zoning Cabinets 
 
 Dr. Bates made a motion to accept the proposal for new cabinetry for the zoning 
office from Carter Lumber in the amount of $25,823.00 that will be paid for with the new 
Super BC and further authorize the chair to sign the proposal. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
  
Cemetery Deed  
 
 Dr. Bates made a motion to grant cemetery deed #670 for one grave in the 
amount of $800.00 to Kevin Budd and Kathy Emerson Burg of 9111 Lake in the Woods 
Trail, Chagrin Falls, OH  44023. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
 The trustees signed a Deed for Restland Cemetery, Section 13E, Lot No. 65, 
Grave 5.   Bill Measures and Frances Paterek attested to their signatures. 
 
Cemetery Deed Transfer 
 
 Dr. Bates made a motion to transfer cemetery deed #248 for three graves from 
Robert Hamilton (deceased) to Jon Hamilton of 9883 Hemlock Lane, Garrettsville, OH 
44231.  
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
 The trustees signed a Deed for Restland Cemetery, Section 8, Lot No. 17, 
Graves 3, 4, and 5.   Bill measures and Frances Paterek attested to their signatures. 
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Certificate of Need – Road Levy Renewal 
 

  Dr. Bates made a motion, pursuant to ORC section 5705.03(B), to approve 
Resolution 12152025-B and submit to the Geauga County Auditor asking that he certify 
back to us the total current tax valuation, and the number of mills required to generate a 
specified amount of revenue, considered by a 1.2 mill additional permanent levy, per the 
recommendation of the service director and in accordance with ORC 5705.19(G). 
 
 Mrs. O’Brien seconded the motion which passed unanimously. 

 

TRUSTEES - NEW BUSINESS  
 
Eagle Scout Proclamation 
 
Wage Increases for Non-bargaining Employees 
 

Dr. Bates made a motion to approve the wage adjustments for the non-bargaining 
employees in the township consistent with discussions in executive session.  These 
increases will be effective starting the first full pay period in January 2026, which is January 
30, 2026. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
 The schedule of increases is attached and becomes a permanent part of these 
minutes. 
 
Bainbridge Civic Club Liquor Permit 
 
 Dr. Bates made a motion to grant one F Permit to the Bainbridge Civic Club and to 
approve and sign the temporary liquor permit for their fundraising event with the Kenston 
Foundation on January 24, 2026 at the Centerville Mills Dining Hall. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Aurora Final Plan Approval and Services Resolution 
 
 Dr. Bates made a motion to grant FDP Approval of the Aurora Park Phase 1A plans, 
dated November 25, 2025, subject to and conditioned upon: (a) the official municipal 
approval and execution of the Services Agreement by Aurora; and (b) the receipt by Aurora 
of all other authorizations and approvals required by law with respect to the FDP, and 
authorizing the Board’s placement of the Board members’ signatures upon the Services 
Agreement in substantially the form attached hereto as Exhibit A, which may include the 
addition of exhibits thereto and such nonmaterial modifications as shall be approved by 
Thomas A. FitzSimmons, counsel for the Board, in his sole professional judgment, and to 
authorize the Zoning Inspector to approve and/or place his signature upon such other plans 
and documents as are necessary, in his sole professional judgment, to effect the grant of 
FDP approval as set forth herein.    
  
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
ZONING DEPARTMENT – NEW BUSINESS 
 
Set Public Hearing Date Z-2025-4 
 
 Dr. Bates made a motion to set the public hearing date for the proposed amendment 
Z-2025-4 for January 5, 2026 at 7:30 P.M. at the Bainbridge Township Service Department 
meeting room at 17800 Haskins Road per the recommendation of the zoning inspector.  
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
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Resignation of Public Employee 
 
 Dr. Bates made a motion to accept the resignation of Frank Kolk from the zoning 
department effective December 1, 2025 per the recommendation of the zoning inspector. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Job Description Approval 
 
 Dr. Bates made a motion to approve the job description for the Zoning Administrative 
Assistant dated December 15, 2025 per the recommendation of the zoning inspector.  
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
FISCAL OFFICE - NEW BUSINESS 
 
Request to Declare Obsolete 
 
 Dr. Bates made a motion to declare the following items obsolete and no longer 
needed by the township pursuant to ORC 505.10, per the recommendation of the fiscal 
officer. 
 

- 1 UAN HP Printer 
- 1 UAN HP Laptop EliteBook 

 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Approval to Dispose of Property  
 
 Dr. Bates made a motion to allow the disposal of the obsolete equipment by the 
Geauga County ADP who will provide a certificate of destruction in accordance with ORC 
505.10, per the recommendation of the fiscal officer. 
  
 Mr. Markley seconded the motion that was passed unanimously. 
 
PURCHASE ORDER APPROVALS 
 
 Dr. Bates made a motion to approve the purchase orders listed below as submitted 
by the Fiscal Officer. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Purchase Order Request List 

1. Morton Salt – Salt Fill Up 2025 - $90,000.00 (Roads) 
2. Vinylcraft Windows & Siding LLC – Exterior Doors at Dining Hall $11,025.00 

(NOPEC Grant) 
3. Vinylcraft Windows & Siding LLC – Exterior Doors at Burns-Lindow - $6,610.00 

(NOPEC Grant) 
 
INVOICE APPROVALS 
 
 Dr. Bates made a motion to approve the invoices listed below as submitted by the 
Fiscal Officer.    
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
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Invoices 

1. CLOUT – 2026 Dues - $200.00 (General) 
2. Morton Salt – Salt Fill Up 2025 - $34,630.25 (Roads) 
3. K-Tech Specialty Coatings – Beet Heat Concentrate - $8,839.10 (Roads) 
4. Millstone Management Group – Pay Application #1 TH Renovation - $216,255.80 

(General) 
5. Singerman Mills – South Franklin Pilot - $1,577.80 (General) 
6. Singerman Mills – Signature Square - $1,932.00 (General) 
7. Singerman Mills – Geauga Lake Development - $4,282.60 (General) 

 
BLANKET CERTIFICATE RENEWALS/APPROVALS 
 
 Dr. Bates made a motion to approve the blanket certificate listed below as submitted 
by the Fiscal Officer.    
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Blanket Certificate 

1. Accounting and Legal Fees - $12,000.00 (Police) 
2. Improvement of Sites (Super BC) - $90,000.00 (General) 
3. Other – Other Expenses - $2,000.00 (General) 
4. Accounting and Legal Fees - $5,000.00 (Fire) 
5. Operating Supplies - $2,000.00 (Fire) 

 
FISCAL RESOLUTION APPROVALS 
 

Dr. Bates made a motion to approve Resolution 12152025-C as submitted by the 
Fiscal Officer.    
 

- Resolution to transfer from General Fund to the Road Fund for work performed 
by the Road Department in the month of November 2025 – $2,962.57 

  
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Checks Dated November 25, 2025 through December 15, 2025 
 
 The trustees examined and signed checks and invoices from November 25, 2025 
through December 15, 2025, consisting of warrants #46354 through #46462 in the amount 
of $253,328.67.  
 
 NOTE: A register of said checks is attached to and becomes a permanent part of 
these minutes. 
 
ELECTRONIC TRANSACTIONS 
 
 Electronic transactions including payroll for the month of November 2025, #280-2025 
through #307-2025, in the amount of $914,281.29 are attached to and become a permanent 
part of these minutes.  
 
PUBLIC INTERACTION 
 
 None. 
 
CORRESPONDENCE 

1. Marlene Walkush sent a letter to Kyle Brooks of the OTA 
2. US Conference of Mayors – Asking trustees to take a survey 
3. League of Women Voters – Public Education Event February 25, 2026 at 6:30pm at 

the Bainbridge Library 
 
 
 
 



 
                     
 Board of Trustees                                                         Regular 
 
 
          Monday, December 15,                                                                                                 25 
 

7 
 

 
LATE ADDITION 
 
Emergency PO Ratification 
 

Dr. Bates made a motion to ratify the emergency purchase order listed below as 
submitted by the Fiscal Officer. 

 
- Bob Sumeral Tire – Tires for Truck #31 - $2,542.40 

 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
 

Since there was no further business to come before this regular meeting of the 
Bainbridge Township Board of Trustees, Dr. Bates made a motion to adjourn with a second 
by Mrs. O’Brien and the meeting was adjourned at 8:31 P.M.   
 

   Respectfully Submitted, 
 
 
                                                                                      Janice S. Sugarman, 
                                                                                      Fiscal Officer, Bainbridge Township 
 
 
_____________________________________           ______________________________ 
                                                                                                           Date 
 
_____________________________________           ______________________________ 
                                                                                                           Date 
 
_____________________________________           ______________________________ 
                                                                                                           Date 
 
Minutes Read:  __________________ 
 
 
Minutes Approved:  _______________ 






































































