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The Bainbridge Township Board of Trustees met in regular session at the Bainbridge 

Service Department meeting room on January 5, 2026. Those present were Trustees Mrs. 
Kristina O’Brien, Mr. Jeff Markley, and Dr. Michael Bates and Fiscal Officer Mrs. Janice 
Sugarman. Dr. Bates presided and called the meeting to order at 5:31 P.M.  
 
EXECUTIVE SESSION 
 

Dr. Bates made a motion to recess the regular meeting and go into executive 
session for the Employment and Compensation of Public Employees and Appointment of 
Public Official per Ohio Revised Code Section 121.22(G)(1).  

 
Mrs. O’Brien seconded the motion.  Roll call vote followed: Mr. Markley, aye; Mrs. 

O’Brien, aye; Dr. Bates, aye.  Motion carried. 
 

The trustees recessed their regular meeting at 5:32 P.M. to go into executive 
session. 

 
Emeil Soryal was invited into executive session at 5:32 P.M. and left at 5:45 P.M. 
 
Steve Averill was invited into executive session at 5:46 P.M. and left at 6:05 P.M. 
 
Alana Hennette was invited into executive session at 5:55 P.M. and left at 6:05 P.M. 

 
The trustees returned from executive session and reconvened their regular meeting 

at 6:23 P.M.  
 
Dr. Bates made a motion to recess the regular meeting at 6:24 P.M. to go into the 

2026 organizational meeting. 
 
Mrs. O’Brien seconded the motion.  Roll call vote followed: Mr. Markley, aye; Mrs. 

O’Brien, aye; Dr. Bates, aye.  Motion carried. 
 
The trustees returned from the organizational meeting and reconvened their regular 

meeting at 6:49 P.M.  
 
Dr. Bates made a motion to recess the regular meeting and go into executive 

session for the Employment and Compensation of Public Employees per Ohio Revised 
Code Section 121.22(G)(1).  

 
Alex Hansel was invited into executive session at 6:49 P.M. and left at 7:00 P.M. 

 
The trustees returned from executive session and reconvened their regular meeting 

at 7:02 P.M. and everyone stood and recited the Pledge of Allegiance. 
 
CHANGES TO THE AGENDA 
 
 None. 
 
MINUTES APPROVAL 
 
 Mrs. O’Brien moved to approve the amended minutes of the trustees’ December 15, 
2025 regular meeting as written. 
 
 Mr. Markley seconded the motion. Vote: Mr. Markley, aye; Mrs. O’Brien, aye; Dr. 
Bates, aye.  Motion carried. 
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DEPARTMENTAL REPORTS 
 
FISCAL OFFICE REPORT 
 
 Mrs. Janice Sugarman presented the fiscal report for December 2025. She reported 
that the year-end report would be given in February. The fiscal office is working on closing 
2025 and preparing for the biennial audit. The complete fiscal department report is attached 
to and becomes a permanent part of these minutes.  
 
SERVICE DEPARTMENT REPORT 
 
 Mr. Alex Hansel presented the service department report for the month of December 
2025. He reported that there were 17 days of snow and ice management in December. The 
service department assisted Millstone in some non0contract work at the town hall. The 
complete service department report is attached to and becomes a permanent part of these 
minutes.  
 
PUBLIC COMMENTS 
 
 None. 
 
FIRE DEPARTMENT – NEW BUSINESS 
 
Leave of Absence Request 
 
 Mrs. O’Brien made a motion to approve the Leave of Absence request from David 
Horvath from December 1, 2025 through June 1, 2026 due to his additional duties at his full-
time position in Aurora per the recommendation of the fire chief.  
 
 Mr. Markley seconded the motion that was passed unanimously. 
 
Request to Accept Donations 
 
 The trustees were in general agreement to accept the donation of $500.00 from 
Mr. Tom Jenoch in accordance with ORC 505.10 and with extreme gratitude for the 
generous donation. 
 
SERVICE DEPARTMENT – NEW BUSINESS 
 
Rescind Resolution 12152025-B 
 
 Mrs. O’Brien made a motion to rescind Resolution 12152025-B due to a change 
in wording per the recommendation of the fiscal officer. 
 
 Mr. Markley seconded the motion that was passed unanimously. 
 
Certificate of Need – Road Levy Renewal 
 

 Mrs. O’Brien made a motion, pursuant to ORC section 5705.03(B), to approve 
Resolution 01052026-E and submit to the Geauga County Auditor asking that he certify 
back to us the total current tax valuation, and the number of mills required to generate a 
specified amount of revenue, considered by a 1.2 mill additional permanent levy, per the 
recommendation of the service director and in accordance with ORC 5705.19(G). 
 
 Mr. Markley seconded the motion which passed unanimously. 
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Capital Improvement Grant Agreement 

 
 Mrs. O’Brien made a motion to approve and authorize the chair to sign the Capital 
Improvement Community Park, Recreation/Conservation Project Pass-Through Grant 
agreement from Ohio Department of Natural Resources per the recommendation of the 
parks and properties superintendent and as reviewed by legal counsel. 
 

 Mr. Markley seconded the motion which passed unanimously. 

 
TRUSTEES - NEW BUSINESS  
 
NOPEC Community Event Sponsorship Grant 2026 
 

The trustees were in general agreement to participate in the NOPEC Community 
Grant program for 2026 with proceeds of $2,000.00 going to the Bainbridge Men’s Civic 
Club for the Holiday Lighting Ceremony or any other free public event, and to authorize the 
fiscal officer to sign and complete the necessary paperwork. 
 
Response to Insurance Meeting 
 
 Mrs. O’Brien made a motion to authorize the vice-chair to sign and respond to the 
insurance recommendations by January 18, 2026. 
 
 Mr. Markley seconded the motion which passed unanimously. 

 
ZONING DEPARTMENT – NEW BUSINESS 
 
Public Hearing for Z-2025-4 
 
 Mrs. O’Brien made a motion to recess this regular meeting at 7:30 P.M. and call to 
order this public hearing to consider Z-2025-4. Legal notice of this public hearing was 
published in the News Herald paper on December 26, 2025. Additionally, the proposed 
zoning amendment Z-2025-4 has been available for public examination and review at the 
Township Fiscal Office from 8:30 a.m. to 3:00 p.m. from December 26, 2025 through 
January 5, 2026. 
 
 Mr. Markley seconded the motion that passed unanimously. 
 
 Public Hearing: Z-2025-4 proposes to amend Chapters 101, 105, 134, and 161 in 
accordance with ORC Section 519.12. The proposed amendment has been reviewed by 
legal counsel and the Geauga County Planning Commission. 
 

Dr. Bates called for comments in favor of the amendment. There were none. 
 

Dr. Bates called for comments not in favor the amendment. There were none. 
 

Since there were no other comments from the public, the trustees closed the public 
hearing and reconvened their regular meeting at 7:34 P.M.   
 
Adoption of Z-2025-4 
 

Mrs. O’Brien made a motion to adopt Resolution 01052026-G approving Zoning 
Amendment Z-2025-4, noting that the Zoning Commission and the trustees considered 
comments from the Geauga County Planning Commission as well as comments from the 
township’s legal counsel.  
 
 Mr. Markley seconded the motion. Vote: Dr. Bates, aye; Mrs. O’Brien, aye; Mr. 
Markley, aye.  Motion carried. 
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Appointment of Public Official 
 
 Dr. Bates made a motion to reappoint Emeil Soryal to the Board of Zoning Appeals 
for the term starting January 1, 2026 and ending December 31, 2030, consistent with 
discussions in executive session. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Request to Advertise 
 
 The trustees were in general agreement to allow the zoning department to advertise 
for alternates for the Zoning Commission and the Board of Zoning Appeals.  
 
Zoning Administrative Assistant 
 
 Mrs. O’Brien made a motion to hire Allana Hennette as the zoning administrative 
assistant/assistant zoning inspector at a starting rate of $22.50 per hour effective January 
12, 2026 per the recommendation of the zoning inspector. 
 
 Mr. Markley seconded the motion that passed unanimously. 
 
FISCAL OFFICE - NEW BUSINESS 
 
PURCHASE ORDER APPROVALS 
 
 Mrs. O’Brien made a motion to approve the purchase orders listed below as 
submitted by the Fiscal Officer. 
 
 Mr. Markley seconded the motion that passed unanimously. 
 
Purchase Order Request List 

1. Motorola Solutions, Inc. – 11 Chargers - $4,499.88 (Fire) 
2. Littler Mendolson PC – Legal Expenses - $2,978.50 (Fire) Then & Now 

 
INVOICE APPROVALS 
 
 Mrs. O’Brien made a motion to approve the invoices listed below as submitted by the 
Fiscal Officer.    
 
 Mr. Markley seconded the motion that passed unanimously. 
Invoices 

1. Littler – Negotiations IAFF - $4,176.00 (Fire) 
2. Littler – Records Clerk Negotiations - $2,320.00 (Police) 
3. Littler – Sergeants Negotiations - $2,233.00 (Police) 
4. Littler – Part-time Firefighter Negotiations - $174.00 (Fire) 
5. Littler – Patrolmen Negotiations - $2,987.00 (Police) 
6. Littler – Service Negotiations - $638.00 (Roads) 
7. Littler – BWC Claim - $3,802.50 (Fire) 
8. Burton Carpet Shoppe, Inc. - Zoning Office Flooring -  $19,619.82 (General) 
9. Morton Salt – Salt Fill Up – 2025 - $38,018.90 – (Roads) 

 
FISCAL RESOLUTION APPROVALS 
 

Mrs. O’Brien made a motion to approve Resolution 01052026-F as submitted by the 
Fiscal Officer.    
 

- Resolution to transfer from General Fund to the Road Fund for work performed 
by the Road Department in the month of December 2025 – $877.80 

  
 Mr. Markley seconded the motion that passed unanimously. 
 
 



 
                     
 Board of Trustees                                                         Regular 
 
 
          Monday, January 5,                                                                                                 26 
 

5 
 

 
Checks Dated December 16, 2025 through January 5, 2026 
 
 The trustees examined and signed checks and invoices from December 16, 2025 
through January 5, 2026, consisting of warrants #46463 through #46528 in the amount of 
$349,348.74.  
 
 NOTE: A register of said checks is attached to and becomes a permanent part of 
these minutes. 
 
ELECTRONIC TRANSACTIONS 
 
 Electronic transactions including payroll for the month of December 2025, #308-2025 
through #340-2025, in the amount of $1,160,028.90 are attached to and become a 
permanent part of these minutes.  
 
PUBLIC INTERACTION 
 
 None. 
 
CORRESPONDENCE 

1. Geauga County Planning Commission – Big Dipper Road Dedication Plat 
 
LATE ADDITION 
 
 None. 
 

 
Since there was no further business to come before this regular meeting of the 

Bainbridge Township Board of Trustees, Mrs. O’Brien made a motion to adjourn with a 
second by Mr. Markley and the meeting was adjourned at 7:35 P.M.   
 
 
_____________________________________     _________________________________       
Janice Sugarman, Fiscal Officer                            Michael Bates, Chair                                                                                                      
                                                         
 
_____________________________________     _________________________________       
Kristina O’Brien, Vice-Chair           Jeffrey Markley, Trustee 
 
 
Minutes Read:  __________________ 
 
 
Minutes Approved:  _______________ 


























