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The Bainbridge Township Board of Trustees met in regular session at the Bainbridge 

Township Service Department on October 27, 2025.  Those present were Trustees Dr. 
Michael Bates and Mrs. Kristina O’Brien and Fiscal Officer Mrs. Janice Sugarman.  Dr. 
Bates presided and called the meeting to order at 6:00 P.M.  
 
EXECUTIVE SESSION 
 

Dr. Bates made a motion to recess the regular meeting and go into executive 
session for the Employment and Compensation of Public Employees per Ohio Revised 
Code Section 121.22(G)(1). 

 
Mrs. O’Brien seconded the motion.  Roll call vote followed: Dr. Bates, aye; Mrs. 

O’Brien, aye. Motion carried. 
 
The trustees recessed their meeting at 6:00 P.M. to go into executive session. 
 
Chief LouAnn Metz was invited into executive session at 6:00 P.M. and left at 

6:32P.M. 
 
Devon Gamble was invited into executive session at 6:34 P.M. and left at 6:40 P.M. 

 
Steve Averill was invited into executive session at 6:41 P.M. and left at 7:02 P.M. 

 
The trustees returned from executive session and reconvened their regular meeting 

at 7:05 P.M. and everyone stood and recited the Pledge of Allegiance. 
 
CHANGES TO THE AGENDA 
 

1. Move Proclamation and Swearing-in to the top of the agenda.  
2. Table:  BZA Appointment for Soryal 

 
MINUTES APPROVAL 
 
 Dr. Bates moved to approve the minutes of the trustees’ November 10, 2025, regular 
meeting and the November 6 special meeting as written. 
 
 Mrs. O’Brien seconded the motion. Vote: Mrs. O’Brien, aye; Dr. Bates, aye.  Motion 
carried. 
 
TRUSTEES – NEW BUSINESS 
 
Eagle Scout Proclamation 
 
 The trustees were in general agreement to issue a proclamation to Peter 
Spellacy for earning the level of Eagle Scout with much praise and congratulations for 
his hard work and dedication. 
 
Swearing-in Of Public Official 
 
 Trustee Michael Bates was sworn in as trustee for the term of January 1, 2026 
through December 31, 2029 by Trustee Kristina O’Brien. 
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PRESENTATIONS:  
 
Jeff Martin, ICP – AutoZone and Dunkin Donuts 
 
 Jeff Martin of ICP presented pre-application plans to the trustees for the 3.3-acre lot 
at the corner of Route 43 and Depot Road.  There are plans for an AutoZone and a Dunkin 
Donuts to be built on the lot. In attendance were Joe Marko of ICC, Alex Smith of Cresco, 
David Skidmore of Inspire Brands, Chris Peters of MDM Surveyors & Engineers, and Jim 
Duber, design consultant.   
 Mrs. O’Brien had concerns regarding the entrance and queueing. She does not want 
to see the backups that happen on Routes 306 and 82 at the Dunkin Donuts location on 
those roads. The zoning, fire, and police departments agreed.  In addition, Mr. Averill 
mentioned that there needed to be some Geauga Lake nostalgia in the design.  Mr. Martin 
said that they would take a look at addressing those concerns. 
 
DEPARTMENTAL REPORTS 
 
POLICE DEPARTMENT 
 
 Chief Jon Bokovitz presented the police department report for the month of 
September 2025. He explained VERCOG to the residents that were in attendance. It is a 
council of local governments that work together in special circumstances. There are units for 
SWAT, drones, missing persons, etc.  The complete police report is attached to and 
becomes a permanent part of these minutes. 
  
FIRE DEPARTMENT 
 
 Chief LouAnn Metz presented the fire department report for the month of October 
2025.  She reported 199 total incidents with 146 incidents for EMS. In addition, AC Lovell 
has 1783 fire prevention events year-to-date. Lockboxes that allow access to your home are 
available at the fire department.  Chief Metz reminded residents that burning of leaves/brush 
is not allowed in Ohio from March through May and then September through November. 
Also, do not blow leaves in the street.  Mr. Glenn Knific asked about mutual aid numbers.  In 
October, the township received 13 mutual aid calls, and responded to 12 in nearby 
townships. The complete fire report is attached to and becomes a permanent part of these 
minutes. 
 
ZONING DEPARTMENT 
 
 Mr. Steve Averill presented the zoning department report for the month of September 
2025.  The zoning department took in $7,275.00 in receipts in October with two new housing 
starts and 22 total permits issued for the month. The complete zoning report is attached to 
and becomes a permanent part of these minutes. 
 
PUBLIC COMMENTS 
 
 None. 
 
FIRE DEPARTMENT – NEW BUSINESS 
 
Resignation of Public Employee 
 
 Dr. Bates made a motion to accept the resignation of Alex Black as a part-time 
firefighter effective November 26, 2025 per the recommendation of the fire chief. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
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POLICE DEPARTMENT – NEW BUSINESS 
 
VERCOG Change in Bylaws 
 
 Dr. Bates made a motion to authorize the vice-chair to sign the amended VERCOG 
agreement that was passed on August 19, 2025 per the recommendation of the police chief. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Request to Declare Obsolete 
 
 Dr. Bates made a motion to declare the following items obsolete and no longer 
needed by the township pursuant to ORC 505.10, per the recommendation of the police 
chief. 
 

- Desktop Computer #13BBPD01         HP       2UA3291H3B 
- Desktop Computer #13BBPD02         HP       2UA3291H1M 
- Desktop Computer #13BBPD03         HP       2UA3291H1G 
- Desktop Computer #13BBPD04          HP       2UA3291H0V 
- Desktop Computer                              HP       2UA4030KNC 
- Desktop Computer                              HP       2UA4321216 
- Desktop Computer                              HP Pro Elite    2UA50618VD 
- Desktop Computer                              HP Pro Elite    2US50618VJ 
- Desktop Computer                              HP Pro Elite    2UA50618VP 
- Desktop Computer                              HP Pro Elite    2UA50618VQ 
- Fujitsu Tablet                                      Q704   Q5702602 
- EliteDesk                                             HP       800 G3 
- Mini desktop 400                                 HP       8CG750784 
- HP comp.                                            Elite Desk 800 8CG8142KTH 
- HP comp. w/VGA Adaptor                  Elite Desk 800 
- HP Elite Desk Computer                     400GS MXL9162FY9 
- HP Pro Desk Computer                       400GS MXL01624QF 
- HP Pro Desk Computer                       400GS MXL0162VDK 
- HP Pro Desk Computer                       400GS MXL01624WK 
- HP Pro Desk Computer                       400GS MXL01624WV 
- HP Pro Desk Computer                       400GS MXL0162CGD 
- HP Pro Desk Computer                       400GS MXL01624W3 
- HP Elite Desk Computer                      400GS MXL9162 
- HP Desktop Pro                                   400G6 MXL10423RY 
- Dell Laptop 

 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Approval to Dispose of Property  
 
 Dr. Bates made a motion to allow the disposal of the obsolete computer equipment 
as specified in the request in accordance with ORC 505.10, per the recommendation of the 
police chief. 
  
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
SERVICE DEPARTMENT – NEW BUSINESS 
 
Hyfi Water Level Sensors Agreement - CRWP 
 
 Dr. Bates made a motion to approve and allow the vice-chair to sign the Cost-Share 
Agreement with Chagrin River Watershed Partners for Hyfi Water Level Sensor Network for 
2026 in the amount of $6,900.00 per the recommendation of the service director. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
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Burns – Lindow Siding 
 
 Dr. Bates made a motion to approve the purchase agreement with Country Roofing 
& Exteriors for replacement siding for the Burns-Lindow Building which will be fully covered 
by insurance per the recommendation of the parks and properties superintendent. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Collective Bargaining Agreement – Service 
 
 Dr. Bates made a motion to approve the Collective Bargaining Agreement with 
Teamsters Local 436 for the years 2026-2028 per the recommendation of the service 
director. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Request to Declare Obsolete 
 
 Dr. Bates made a motion to declare the following item obsolete and no longer 
needed by the township pursuant to ORC 505.10, per the recommendation of the service 
director. 
 

- 2016 Kubota RTV X1100C Side by Side with 2016 Boss Power V-plow 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Approval to sell on Govdeals.com  
 
 Dr. Bates made a motion to allow the listing of the obsolete equipment on 
Govdeals.com for sale in accordance with ORC 505.10, per the recommendation of the 
service director. 
  
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
TRUSTEES – NEW BUSINESS 
 
Volunteer Boards - Thank-You Gifts 
 

Dr. Bates made a motion to approve providing gift cards in the amounts of $50.00 
each to all the township volunteer board members as outlined in the Bainbridge Township 
Board/Committee Master List with many thanks for their service to the township.   
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Insurance Recommendations and Renewal Options 
 
 Mrs. Sugarman briefed the trustees on two meetings that were held last week 
with Patrick Hickey of Ohio Plan and Jim Love of Love Insurance. She asked the 
trustees to review the materials and determine if there should be additional coverage at 
an upcoming meeting. 
 
ZONING DEPARTMENT – NEW BUSINESS 
 
Appointment of Public Official 
 
 Dr. Bates made a motion to appoint Devon Gamble to the Zoning Commission for 
the term starting January 1, 2026 and ending December 31, 2030. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
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Request to Advertise – Zoning Admin 
 
 The trustees were in general agreement to authorize the zoning inspector to 
advertise for the position of zoning administrative assistant on the township website and 
in the local newspapers. 
 
FISCAL OFFICE - NEW BUSINESS 
 
2026 Temporary Appropriation Approval  
 

Dr. Bates made a motion to adopt Resolution 11242025-A Temporary Appropriations 
for the year 2026, as submitted the fiscal officer. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
2026 Blanket Certificates 
 
 Dr. Bates made a motion to approve the 2026 Blanket Certificate list for all township 
departments as outlined in the attached memo dated November 24, 2025 per the 
recommendation of the fiscal officer. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
2026 Vendor Purchase Order Requests 
 
 Dr. Bates made a motion to approve the 2026 Vendor Purchase Order Request list 
for all township departments as outlined in the attached memo dated November 24, 2025 
per the recommendation of the fiscal officer. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
2026 Recurring Vendor Purchase Orders 
 
 Dr. Bates made a motion to approve the 2026 Recurring Vendor Purchase Order list 
for all township departments as outlined in the attached memo dated November 24, 2025 
per the recommendation of the fiscal officer. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Rescind Resolution 09082025-C 
 
 Dr. Bates made a motion to rescind Resolution 09082025-C due to restraints in the 
UAN. The transfer will happen in 2026 with an updated resolution at that time. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
PURCHASE ORDER APPROVALS 
 
 Dr. Bates made a motion to approve the purchase orders listed below as submitted 
by the Fiscal Officer. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Purchase Order Request List 

1. Image Trend – Preplan Images for Fire - $2,696.00 (Fire) 
2. Ohio CAT – VP60 Protech 60 Inch V Plow - $7,400.00 (Roads) 
3. Chagrin River Watershed Partners, Inc. – Hyfi Water Level Sensor - $6,900.00 
(General) 
4. Love Insurance Agency – Ohio Plan Annual Insurance Increase - $15,000.00 (All) 
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EMERGENCY PO RATIFICATION 
 
 Dr. Bates made a motion to ratify the purchase order listed below as submitted by 
the Fiscal Officer.  
 

- Morton Salt – Salt Fill-up - $19,200.00 (Roads) 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
INVOICE APPROVALS 
 
 Dr. Bates made a motion to approve the invoices listed below as submitted by the 
Fiscal Officer.    
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Invoices 

1. Littler – Labor Advice - $464.00 (Fire) 
2. Littler – BWC Claim - $2,983.50 (Fire) 
3. Littler – Negotiations PT - $348.00 (Fire) 
4. Littler – Negotiations FT - $493.00 (Fire) 
5. Littler – Negotiations Teamsters - $4,002.00 (Roads) 
6. Littler – Negotiations OPBA - $1,189.00 (Police) 
7. Littler – Negotiations Sergeants - $986.00 (Police) 
8. Littler – Negotiations Records Clerks - $2,465.00 (Police) 
9. Littler – Jeavons Arbitration - $87.00 (Police) 
10. Singerman Mills – South Franklin Pilot - $611.80 (General) 
11. Singerman Mills – GL Development - $3,799.60 (General) 
12. Wichert Insurance – Crime Policy - $11,750.00 (All) 

 
Checks Dated November 11, 2025 through November 24, 2025 
 
 The trustees examined and signed checks and invoices November 11, 2025 through 
November 24, 2025 consisting of warrants #46288 through #46353 in the amount of 
$403,084.59.  

 
NOTE: A register of said checks is attached to and becomes a permanent part of 

these minutes. 
 
PUBLIC INTERACTION 
 
 Danial Simon of 18809 Rivers Edge asked if we would be advertising for the zoning 
administrative position soon. It was approved earlier in the meeting, so it will be advertised 
right away. 
 
CORRESPONDENCE  
 
 None. 
 
LATE ADDITIONS 
 
 None. 
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Since there was no further business to come before this regular meeting of the 
Bainbridge Township Board of Trustees, Dr. Bates made a motion to adjourn with a second 
by Mrs. O’Brien and the meeting was adjourned at 8:21 P.M.   
                                           
          Respectfully Submitted, 
 
 
                                                                                      Janice S. Sugarman, 
                                                                                      Fiscal Officer, Bainbridge Township 
 
 
_____________________________________           ______________________________ 
                                                                                                           Date 
 
_____________________________________           ______________________________ 
                                                                                                           Date 
 
_____________________________________           ______________________________ 
                                                                                                           Date 
 
Minutes Read:  __________________ 
 
 
Minutes Approved:  _______________ 
























