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The Bainbridge Township Board of Trustees met in regular session at the Bainbridge 

Township Service Department on October 27, 2025.  Those present were Trustees Mr. Jeff 
Markley, Dr. Michael Bates, and Mrs. Kristina O’Brien and Fiscal Officer Mrs. Janice 
Sugarman.  Mr. Markley presided and called the meeting to order at 6:32 P.M.  
 
EXECUTIVE SESSION 
 

Dr. Bates made a motion to recess the regular meeting and go into executive 
session for the Employment and Compensation of Public Employees per Ohio Revised 
Code Section 121.22(G)(1). 

 
Mrs. O’Brien seconded the motion.  Roll call vote followed: Mr. Markley, aye; Dr. 

Bates, aye; Mrs. O’Brien, aye. Motion carried. 
 
The trustees recessed their meeting at 6:32 P.M. to go into executive session. 
 
Jim Stanek, Alex Hansel, and Christina Piotrowski were invited into executive 

session at 6:55 P.M. and left at 6:59 P.M. 
 

The trustees returned from executive session and reconvened their regular meeting 
at 7:06 P.M. and everyone stood and recited the Pledge of Allegiance. 
 
CHANGES TO THE AGENDA 

1. PO Request – Reassign funds for stair chairs 
2. Resolution to increase appropriations for 2025 
3. Change order and final pay application: RC-BAI-V-2025 
4. Replace TH Roofing PO with Country Roofing - $39,646.74 
5. Fire department grievance 
6. Office Manager Job Description Approval 

 
MINUTES APPROVAL 
 
 Dr. Bates moved to approve the minutes of the trustees’ October 13, 2025 regular 
meeting and the October 21, 2025 special meeting as written. 
 
 Mrs. O’Brien seconded the motion. Vote: Mr. Markley, aye; Mrs. O’Brien, aye; Dr. 
Bates, aye.  Motion carried. 
 
PRESENTATIONS:  
 
Jeff Smul, 20th Century (Lakeview Villas) 
 
Jeff Smul from 20th Century Construction and Sarah Sanders of Faris Planning & Design 
presented the Preliminary Development Plan for Lakeview Villas at Geauga Lake.  It is an 
Epcon Communities Design for adult low maintenance upscale living. The architecture 
features designs that mimic Geauga Lake history. 
 
 Dr. Bates made a motion to approve the Preliminary Development Plan for Lakeview 
Villas at Geauga Lake with three conditions: dedication of main road (Big Dipper Blvd.), 
stormwater plan approval from Geauga Soil and Water, and the trail loop needs to be fully 
defined.  
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
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Cullen Meves, Aurora Park 
 
 Cullen Meves from MKSK and Jeff Jasinski from DLR Group presented the 
preliminary development plan to the trustees for Aurora Park at Geauga Lake.  Phase I 
consists of fifteen acres of development, nine of which are in Bainbridge Township.  Laura 
Holman, Director of Parks and Recreation for the City of Aurora, was also in attendance.   
 

Dr. Bates made a motion to approve Resolution 10272025-A, which approves the 
Preliminary Development Plan for Aurora Park at Geauga Lake, as prepared by legal 
counsel.  

 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
DEPARTMENTAL REPORTS 
  
FIRE DEPARTMENT 
 
 Lt. James Riley presented the fire department report for the month of September 
2025. He reminded the residents to clean their chimneys and make sure space heaters are 
plugged directly into the wall, not a power strip.  Also, do not leave space heaters 
unattended.  Check the batteries in your smoke detectors and carbon monoxide detectors.  
The complete fire report is attached to and becomes a permanent part of these minutes. 
 
POLICE DEPARTMENT 
 
 Chief Jon Bokovitz presented the police department report for the month of 
September 2025. He wanted the residents to know that Bainbridge Township does not have 
ticket quotas.  However, we do have a strong police presence in the community, which he 
believes helps reduce crime. Fred Wendel of 19033 Brewster asked a question about the 
police stops. The complete police report is attached to and becomes a permanent part of 
these minutes. 
 
ZONING DEPARTMENT 
 
 Mr. Steve Averill presented the zoning department report for the month of September 
2025.  The zoning department took in $21,050.00 in receipts in September with four new 
housing starts and thirty total permits issued for the month. The complete zoning report is 
attached to and becomes a permanent part of these minutes. 
 
PUBLIC COMMENTS 
 
 Matt Balanloo of 19036 Brewster Road asked about the age-based distinction of the 
new over-55 community that is going into the Geauga Lake area.  He views it as 
discrimination, and he is also opposed to pickle ball courts. 
 
 John Miller of 8621 East Craig asked about the need for extra fire personnel and 
equipment as the development continues in Geauga Lake.  It has yet to be determined, but 
Assistant Chief Lovell believes that the department can handle it as it is now.  
 
FIRE DEPARTMENT – NEW BUSINESS 
 
Resignation of Public Employee 
 
 Dr. Bates made a motion to accept the resignation of Sullivan Staub as a full-time 
firefighter effective October 28, 2025 per the recommendation of the fire chief. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
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SERVICE DEPARTMENT – NEW BUSINESS 
 
Retirement of Public Employee - Stanek 
 

Dr. Bates made a motion to accept the retirement of James Stanek from the 
position of service director in Bainbridge Township effective October 31, 2025 with many 
thanks for his 14 years of service to the township. 

 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Promotion of Public Employee - Hansel 

 
 Dr. Bates made a motion to promote Alex Hansel to Service Director with an 
annual salary of $105,000.00 effective the November 1, 2025 pay period per the 
recommendation of the current service director.  
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Promotion of Public Employee - Holland 

 
 Dr. Bates made a motion to promote Ken Holland to Road Superintendent with 
an annual salary of $95,000.00 effective the November 1, 2025 pay period per the 
recommendation of the current service director.  
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Approval of Office Manager Job Description 
 
 Dr. Bates made a motion to approve the job description for the Service 
Department Office Manager position as written. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Promotion of Public Employee - Piotrowski 

 
 Dr. Bates made a motion to promote Christina Piotrowski to the position of Office 
Manager in the service department with an annual salary of $52,000.00 effective the 
November 1, 2025 pay period per the recommendation of the current service director.  
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Rate Increase – Mariola 
 
 Dr. Bates made a motion to approve the change in pay rate for Mike Mariola to 
an annual salary of $85,000.00 effective the November 1, 2025 pay period per the 
recommendation of the current service director.  
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Leadership Management Class Report  
 
 Both Mike Mariola and Christina Piotrowski thanked the trustees for allowing them to 
attend the Leadership Academy and Public Management course.  They both agreed that it 
was beneficial and would help them in their daily jobs with the township.  
 
Owner’s Representative Designation 
 
 Dr. Bates made a motion to designate Alex Hansel as the owner’s representative for 
the town hall renovation contract effective November 1, 2025.  
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
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TRUSTEES – NEW BUSINESS 
 
ABRB Appointment of Public Official 
 
 Dr. Bates made a motion to approve the reappointment of Sarah Delly to the Auburn 
Bainbridge Recreation Board as a Bainbridge Township representative for the term ending 
June 30, 2027. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
ZONING DEPARTMENT – NEW BUSINESS 
 
Request to Continue Employment – Kalk 
 
 Dr. Bates made a motion to approve the continuation of employment of Frank Kalk 
on an as needed basis through May 31, 2026 per the recommendation of the zoning 
inspector. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
FISCAL OFFICE - NEW BUSINESS 
 
PURCHASE ORDER APPROVALS 
 
 Dr. Bates made a motion to approve the purchase orders listed below as submitted 
by the Fiscal Officer. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Purchase Order Request List 

1. Monroe Plumbing Inc. – Gas/Water Connection for Town Hall - $11,550.00 (General) 
2. Country Roofing & Exteriors – Town Hall Roof  - $39,646.74 (General Reserve) 

 
EMERGENCY PO RATIFICATION 
 
 Dr. Bates made a motion to ratify the purchase order listed below as submitted by 
the Fiscal Officer.  
 

- Country Roofing & Exteriors – Change Order #1 - $3,160.00 (Police) 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
INVOICE APPROVALS 
 
 Dr. Bates made a motion to approve the invoices listed below as submitted by the 
Fiscal Officer.    
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Invoices 

1. Morton Salt – Salt Fill Up – 2025 - $13,639.04 (Roads) 
2. EMSAR – Annual Renewal (Auto) - $3,060.00 (Fire) 
3. Tri Mor Corporation – Pay Application No. 4 & Final – Reconstruction of Plum 

Creek Trail & Southbrook Trail - $20,694.00 (Roads)  
4. Littler – BWC Claim - $1,462.50 (Fire)  
5. Littler – Labor Advice - $261.00 (Fire)  
6. Littler – Labor Advice - $116.00 (Police)  
7. Littler – Arbitration - $261.00 (Police)  
8. Littler – General Labor - $145.00 (General) 
9. Littler – Labor Advice - $58.00 (Service) 
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BLANKET CERTIFICATE RENEWALS/APPROVALS 
 
 Dr. Bates made a motion to approve the blanket certificate listed below as submitted 
by the Fiscal Officer.    
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Blanket Certificates 

1. Fire Training - $5,000.00 (Fire) 
 
FISCAL RESOLUTION APPROVALS 
 

Dr. Bates made a motion to approve Resolution 10272025-B as submitted by the 
Fiscal Officer.    
 

- Resolution to Increase Permanent Appropriations and Revenues for 2025 - 
$120,000.00 (General Reserve Fund) 

  
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Checks Dated October 14, 2025 through October 27, 2025 
 
 The trustees examined and signed checks and invoices October 14, 2025 through 
October 27, 2025 consisting of warrants #46136 through #46217 in the amount of 
$268,829.77.  

 
NOTE: A register of said checks is attached to and becomes a permanent part of 

these minutes. 
 
PUBLIC INTERACTION 
 
 John Miller asked the trustees about the lighting on the neighboring street from Eliza 
Jennings.  It was supposed to be changed two years ago.  The service department and Mr. 
Markley will look into it to make sure it gets fixed.   
 
 Fred Wendel of Brewster Road asked the trustees if Brewster Road could be fixed 
before traffic is increased due to the new development.  The road department is looking into 
it and is working with the county to develop plans. 
 
CORRESPONDENCE  

1. The county commissioners and the county auditor sent a letter requesting feedback 
from the trustees on HB96.  The trustees will get information to Mr. Markley who will 
notify the county. 

 
LATE ADDITIONS 
 
PO Request Reassignment – Stryker  
 
 Dr. Bates made a motion to reassign the funds from EMS to TIF #1 for the Stryker 
Stair Chairs in the amount of $32,992.42 per the request of the fire chief. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Fiscal Resolution Approval 
 

Dr. Bates made a motion to approve Resolution 10272025-C as submitted by the 
Fiscal Officer.    
 

- Resolution to Increase Permanent Appropriations and Revenues for 2025 - 
$32,992.42 (TIF Fund #1) 

  
 Mrs. O’Brien seconded the motion that passed unanimously. 
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Change Order and Final Pay Application – RC-BAI-V-2025 
 
 Dr. Bates made a motion to approve the change order for project RC-BAI-V-2025, 
the Reconstruction of Plum Creek Trail and Southbrook Trail, reflecting a decrease in the 
total contract cost with Tri Mor Corporation by $53,170.00 per the recommendation of the 
service director and the Geauga County Engineer. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
 Dr. Bates made a motion to approve the final pay application for project RC-BAI-V-
2025, the Reconstruction of Plum Creek Trail and Southbrook Trail, in the amount of 
$20,694.00 paid to Tri Mor Corporation per the recommendation of the service director and 
the Geauga County Engineer, noting that the maintenance bond and corrective action 
period will run through September 10, 2026. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Fire Department Grievance 
 
 Dr. Bates made a motion to accept the grievance from the fire department pursuant 
to discussion in Executive Session on October 21,2025. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
 

Since there was no further business to come before this regular meeting of the 
Bainbridge Township Board of Trustees, Dr. Bates made a motion to adjourn with a second 
by Mrs. O’Brien and the meeting was adjourned at 8:57 P.M.   
                                           
          Respectfully Submitted, 
 
 
                                                                                      Janice S. Sugarman, 
                                                                                      Fiscal Officer, Bainbridge Township 
 
 
_____________________________________           ______________________________ 
                                                                                                           Date 
 
_____________________________________           ______________________________ 
                                                                                                           Date 
 
_____________________________________           ______________________________ 
                                                                                                           Date 
 
Minutes Read:  __________________ 
 
 
Minutes Approved:  _______________ 


























