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The Bainbridge Township Board of Trustees met in regular session at the Bainbridge 

Service Department meeting room on October 13, 2025. Those present were Trustees Mrs. 
Kristina O’Brien, Mr. Jeff Markley, and Dr. Michael Bates and Fiscal Officer Mrs. Janice 
Sugarman. Mr. Markley presided and called the meeting to order at 5:01 P.M.  
 
EXECUTIVE SESSION 
 

Dr. Bates made a motion to recess the regular meeting and go into executive 
session for the Employment and Compensation of Public Employees per Ohio Revised 
Code Section 121.22(G)(1) and Collective Bargaining per Ohio Revised Code Section 
121.22(G)(4). 

 
Mrs. O’Brien seconded the motion.  Roll call vote followed: Mr. Markley, aye; Mrs. 

O’Brien, aye; Dr. Bates, aye.  Motion carried. 
 

The trustees recessed their regular meeting at 5:01 P.M. to go into executive 
session. 

 
Jim Stanek was invited into executive session at 5:04 P.M. and left at 5:25 P.M. 
 
Jason Hartzell of Littler was invited into executive session at 5:53 P.M. and left at 

6:59 P.M. 
 

The trustees returned from executive session and reconvened their regular meeting 
at 7:03 P.M., and everyone stood and recited the Pledge of Allegiance. 
 
CHANGES TO THE AGENDA 

1. Late Addition: Authorization for medical review for BWC claim 
2. Move Fire – Employment to beginning of meeting 

 
MINUTES APPROVAL 
 
 Dr. Bates moved to approve the minutes of the trustees’ September 22, 2025 regular 
meeting as written. 
 
 Mrs. O’Brien seconded the motion. Vote: Mr. Markley, aye; Mrs. O’Brien, aye; Dr. 
Bates, aye.  Motion carried. 
 
FIRE DEPARTMENT – NEW BUSINESS 
 
Employment of Public Employee 
 
 Dr. Bates made a motion to hire Sage Osicka as a part-time Bainbridge Township 
Firefighter with a starting salary of $18.64/hour with a 12-month probationary period and a 
$450.00 clothing allowance effective October 14, 2025 per the recommendation of the fire 
chief. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
SWEARING-IN  
 
 Sage Osicka was sworn in as a Firefighter with the Bainbridge Township Fire 
Department by Trustee Kristina O’Brien. 
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DEPARTMENTAL REPORTS 
 
FISCAL OFFICE REPORT 
 
 Mrs. Janice Sugarman presented the fiscal report for September 2025. The general 
fund balance as of September 30, 2025 was $2,281,420.08.  She reported that her team 
was starting to work on temporary appropriations for 2026 with the department heads.  In 
addition, the senior bookkeeper, Terry Rose, is retiring in April 2026. Mrs. Sugarman will be 
hiring for her replacement with a start date in December, hopefully. The complete fiscal 
department report is attached to and becomes a permanent part of these minutes.  
 
SERVICE DEPARTMENT REPORT 
 
 Mr. Alex Hansel presented the service department report for the month of September 
2025. He reported that they replaced the siding on the Burns-Lindow building and regraded 
the flower bed.  All of the service workers attended the snow and ice management training.  
Last month, the department replaced eight culverts and completed the crack sealing in the 
township. The complete service department report is attached to and becomes a permanent 
part of these minutes.  
 
KENSTON COMMUNITY EDUCATION 
 
 Sarah Delly presented the Kenston Community Education report for the third quarter 
of 2025. They experienced some transportation issues that have been resolved recently.  
Next year is the 50th anniversary of KCE so they are in the planning stages for a celebration. 
They are in talks with Kenston about getting some fields re-turfed.  Their finances are in 
good shape.  All sports are going well. The complete KCE report is attached to and 
becomes a permanent part of these minutes.  
 
PUBLIC COMMENTS 
 
 None. 
 
FIRE DEPARTMENT – NEW BUSINESS 
 
Training Request – Cooley 
 
 Dr. Bates made a motion to approve the training request for Dave Cooley to attend 
the ESO Training Academy – Wave 2026 in Austen, TX from April 6-10, 2026 at an 
estimated cost of $2,801.00 per the recommendation of the fire chief and as specified in the 
training request. 
  
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
POLICE DEPARTMENT – NEW BUSINESS 
 
Request to Declare Obsolete - Rifles 
 
 Dr. Bates made a motion to declare the following items obsolete and no longer 
needed by the township pursuant to ORC 505.10, per the recommendation of the police 
chief. 
 

- SIG SAUER 516 RIFLE NO MAG Serial Number 20K005160 
- SIG SAUER 516 RIFLE NO MAG Serial Number 20K005155 
- SIG SAUER 516 RIFLE NO MAG Serial Number 21H000084 
- SIG SAUER 516 RIFLE NO MAG Serial Number 21H001369 

 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
 
 
 



 
                     
 Board of Trustees                                                         Regular 
 
 
          Monday, October 13,                                                                                                 25 
 

3 
 

 
Approval to Sell to a Licensed Dealer  
 
 Dr. Bates made a motion to allow the obsolete rifles to be sold to Atwell’s Police and 
Fire Equipment for $450.00 each in accordance with ORC 505.10, per the recommendation 
of the police chief. 
  
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Request for Grade Change 
 
 Dr. Bates made a motion to approve the grade change request for Patrol Officer 
Rachael Cagwin to a Grade A Patrol Officer at an annual salary of $91,764.47 effective the 
October 18, 2025 pay period per the recommendation of the police chief. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Axon Master Service Agreements 
 
 Dr. Bates made a motion to approve the purchases and authorize the chair to sign 
the Master Services and Purchasing Agreement with Axon for body worn cameras, car 
cameras, and tasers per the recommendation of the police chief and as reviewed by legal 
counsel. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
SERVICE DEPARTMENT – NEW BUSINESS 
 
Request to Declare Obsolete 
 
 Dr. Bates made a motion to declare the following item obsolete and no longer 
needed by the township pursuant to ORC 505.10, per the recommendation of the Assistant 
Service Director. 
 

- 2020 Chevrolet Tahoe VIN#1GNSKDEC7LR258455 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Approval to sell on Govdeals.com  
 
 Dr. Bates made a motion to allow the listing of the obsolete truck on Govdeals.com 
for sale in accordance with ORC 505.10, per the recommendation of the assistant service 
director. 
  
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Town Hall Fire Alarm and Monitoring Agreement 
 
 Dr. Bates made a motion to approve and authorize the chair to sign the agreement 
with Summit Fire & Security for town hall alarms and monitoring services in the amount of 
$23,585.19 with an annual charge of $768.00 with automatic renewal per the 
recommendation of the parks and properties superintendent and as reviewed by legal 
counsel. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
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Change Order #1 – Town Hall Renovation Project 
 
 Dr. Bates made a motion to approve the construction change directive #1 for the 
town hall renovation project which reflects an increase in the total contract cost with 
Millstone Management Group not to exceed $171,008.71 in time and materials per the 
recommendation of the service director.  
 
 Dr. Bates seconded the motion that was passed unanimously. 
 
TRUSTEES - NEW BUSINESS  
 
Township Mailing Addresses 
 
 The trustees have been made aware of issues with properties in Bainbridge that are 
addressed with Chagrin addresses, as well as Bainbridge addresses.  This causes 
confusion for the fire department when responding to calls.  Mr. Markley is planning to 
contact both the sheriff and the commissioners, while Mrs. O’Brien will work with Assistant 
Chief Lovell to find a solution. 
 
New Legal Rate Resolution 
 
 Dr. Bates made a motion to approve Resolution 10132025-A, employing the 
township attorney on an annual basis, with the new rate of $322.00 per hour effective 
October 1, 2025 and not to exceed $50,000.00 per year. 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Meeting Dates Change 
 
 The trustees were in general agreement to change the December meeting dates to 
one date on December 15, 2025 and establish the January dates as January 5 and 26, 
2026.  The organizational meeting will also be on January 5, 2026. 
 
FISCAL OFFICE - NEW BUSINESS 
 
PURCHASE ORDER APPROVALS 
 
 Dr. Bates made a motion to approve the purchase orders listed below as submitted 
by the Fiscal Officer. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Purchase Order Request List 

1. Axon Enterprise, Inc. – Eleven New Car Cameras - $22,020.24 (Police) 
2. Axon Enterprise, Inc. – 24 Body Worn Cameras - $16,437.92 (Police) 
3. Axon Enterprise, Inc. – Twelve Replacement Tasers - $21,146.00 (Police) 
4. Baycom, Inc. – In-car Panasonic Toughbook - $3,065.75 (Police) 
5. Summit Fire & Security– TH Fire Alarm & Monitoring - $23,585.19 (General) 
6. Millstone Management, LLC – Townhall Renovation - $171,008.71 (General) 

 
INVOICE APPROVALS 
 
 Dr. Bates made a motion to approve the invoices listed below as submitted by the 
Fiscal Officer.    
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
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Invoices 

1. Littler – BWC Claim - $1,872.00 (Fire) 
2. Littler – General Labor - $295.00 (General) 
3. Littler – Labor Advice - $493.00 (Police) 
4. Littler – Arbitration - $3,886.00 (Police) 
5. Morton Salt – Salt Fill Up for 2025 - $52,455.25 (Roads) 
6. Singerman Mills – Development 2020 - $236.80 (General) 
7. Singerman Mills – Signature Square - $1,864.80 (General) 
8. Singerman Mills – Cell Lease-ATC - $236.80 (General) 

 
BLANKET CERTIFICATE RENEWALS/APPROVALS 
 
 Dr. Bates made a motion to approve the blanket certificate listed below as submitted 
by the Fiscal Officer.    
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Blanket Certificate 

 1. EMS – Supplies & Material - $5,000.00 (Fire) 
 2. Contracted Services - $2,500.00 (Fire) 
 3. Repairs & Maintenance - $5,000.00 (Fire) 
 4. Accounting & Legal Fees - $10,000.00 (Police) 
 5. Repairs & Maintenance - $10,000.00 (Roads) 
 6. Other – Supplies and Materials - $4,500.00 (Roads) 
 7. Accounting & Legal Fees - $5,000.00 (Fire) 

 
FISCAL RESOLUTION APPROVALS 
 

Dr. Bates made a motion to approve Resolution 10132025-B as submitted by the 
Fiscal Officer.    
 

- Resolution to transfer from General Fund to the Road Fund for work performed 
by the Road Department in the month of September 2025 – $419.52 

  
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Checks Dated September 23, 2025 through October 13, 2025 
 
 The trustees examined and signed checks and invoices from September 23, 2025 
through October 13, 2025, consisting of warrants #46029 through #46135 in the amount of 
$188,813.00.  
 
 NOTE: A register of said checks is attached to and becomes a permanent part of 
these minutes. 
 
ELECTRONIC TRANSACTIONS 
 
 Electronic transactions including payroll for the month of September 2025, #224-
2025 through #251-2025, in the amount of $835,494.62 are attached to and become a 
permanent part of these minutes.  
 
PUBLIC INTERACTION 
 

Bob Paulson of 7385 Edwards Landing asked if the trustees believed that our 
Fire/EMS could adequately manage the Geauga Lake area.  They responded that they have 
full faith in our fire department as they are currently responding to the surrounding areas 
successfully. 
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CORRESPONDENCE 

1. Ravenwood Health – Thank you notes for opioid grant money – Vicki Clark and 
Christine Brown 

2. Lights on Afterschool – October 21, 2025:4-5:30pm 
3. WRLC – Henry Property – Annual Stewardship 

 
LATE ADDITION 
 
Medical Review – BWC Claim 
 
 Dr. Bates made a motion to approve hiring Littler to perform a medical review of a 
BWC claim effective immediately. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
EXECUTIVE SESSION 
 

Dr. Bates made a motion to recess the regular meeting and go into executive 
session for the Employment and Compensation of Public Employees per Ohio Revised 
Code Section 121.22(G)(1) and Collective Bargaining per Ohio Revised Code Section 
121.22(G)(4). 

 
Mrs. O’Brien seconded the motion.  Roll call vote followed: Mr. Markley, aye; Mrs. 

O’Brien, aye; Dr. Bates, aye.  Motion carried. 
 

The trustees recessed their regular meeting at 8:12 P.M. to go into executive 
session. 

 
Paul McClintock was invited into executive session at 8:16 P.M. and left at 9:01 P.M. 

 
The trustees returned from executive session and reconvened their regular meeting 

at 9:01 P.M. 
 

 
Since there was no further business to come before this regular meeting of the 

Bainbridge Township Board of Trustees, Dr. Bates made a motion to adjourn with a second 
by Mrs. O’Brien and the meeting was adjourned at 9:03 P.M.   
 

   Respectfully Submitted, 
 
 
                                                                                      Janice S. Sugarman, 
                                                                                      Fiscal Officer, Bainbridge Township 
 
 
_____________________________________           ______________________________ 
                                                                                                           Date 
 
_____________________________________           ______________________________ 
                                                                                                           Date 
 
_____________________________________           ______________________________ 
                                                                                                           Date 
 
Minutes Read:  __________________ 
 
 
Minutes Approved:  _______________ 


















































