Board of Trustees Special

Monday, June 23, 25

The Bainbridge Township Board of Trustees met in a special work session at the
Bainbridge Service Department on June 23, 2025. Those present were Trustees Dr.
Michael Bates, Mrs. Kristina O’Brien, and Mr. Jeffrey Markley and Fiscal Officer Mrs. Janice
Sugarman. Mr. Markley presided and called the meeting to order at 5:34 P.M.

In Attendance:
Township Employees: Terry Rose, Mike Mariola, Jim Stanek, Alex Hansel
Residents: Glenn Knific

Work Session

The purpose of the work session was to establish a 5-year plan for spending for each
of the three TIF’s. The trustees discussed numerous potential projects and scheduled a
timeline for the spending.

The three 5-year worksheets are attached to and become a permanent part of these

minutes.

Since there was no further business to come before this special meeting of the
Bainbridge Township Board of Trustees, Dr. Bates made a motion to adjourn with a second
by Mrs. O’Brien and the meeting was adjourned at 6:27 P.M.

Respectfully Submitted,

Janice S. Sugarman,
Fiscal Officer, Bainbridge Township

Date

Date

Date

Minutes Read:

Minutes Approved:




BAINBRIDGE TOWNSHIP, GEAUGA COUNTY

7/1/2025 10:28:02 AM

Financial Worksheet - Budget UAN v2025.2
2026 Bainbridge Twp 5 Year Plan
Year 2025
Fund Classification: 4905 Capital Projects Fund Name: Public Improvement TIF #1
Current
Description 2023 2024 2025 2026 2027 2028 2029 2030
Fund Balance 1/1 $27,693.72 $864,727.77 $1,398,841.98 $1,497,841.98 $1,727,341.98 $1,456,841.98 $1,386,341.98 $1,115,841.98
Fund Balance Adjustments $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revenues
Property and Other Local Taxes
Real Estate Tax $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Personal Property Tax $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - Local Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Charges for Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Licenses, Permits and Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Fines and Forfeitures $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Intergovernmental
Local Government Distribution $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Estate Tax $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Property Tax Allocation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Special Assessments $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Earnings on Investments $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Miscellaneous $864,178.77 $543,818.20 $495,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00
Total Revenue $864,178.77 $543,818.20 $495,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00
Expenditures
Capital Outlay - Other $27,144.72 $9,703.99 $16,000.00 $270,500.00 $770,500.00 $570,500.00 $770,500.00 $670,500.00
Total Expenditures $27,144.72 $9,703.99 $16,000.00 $270,500.00 $770,500.00 $570,500.00 $770,500.00 $670,500.00
Other Financing Sources & Uses
Sources
Sale of Bonds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Sale of Notes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other Debt Proceeds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Sale of Fixed Assets $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Transfers - In $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Advances - In $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Special ltems $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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BAINBRIDGE TOWNSHIP, GEAUGA COUNTY

7/1/2025 10:28:02 AM

Financial Worksheet - Budget UAN v2025.2
2026 Bainbridge Twp 5 Year Plan
Year 2025
Fund Classification: 4905 Capital Projects Fund Name: Public Improvement TIF #1
Current
Description 2023 2024 2025 2026 2027 2028 2029 2030
Extraordinary ltems $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - Other Financing Sources $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Uses

Transfers - Out $0.00 $0.00 -$380,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

Advances - Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Contingencies $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other - Other Financing Uses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Other Financing Sources & Uses $0.00 $0.00 -$380,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
Fund Balance 12/31 $864,727.77 $1,398,841.98 $1,497,841.98 $1,727,341.98 $1,456,841.98 $1,386,341.98 $1,115,841.98 $945,341.98
Less: Encumbrances 12/31 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Less: Reserve Balance 12/31 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Unencumbered Undesignated 12/31 $864,727.77 $1,398,841.98 $1,497,841.98 $1,727,341.98 $1,456,841.98 $1,386,341.98 $1,115,841.98 $945,341.98

Each Fund Balance 1/1 reflects the prior year's Fund Balance 12/31, not its Unencumbered Undesignated 12/31.
Encumbrances 12/31 and Reserve Balance 12/31 should become expenditures in subsequent years.
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BAINBRIDGE TOWNSHIP, GEAUGA COUNTY 7/1/2025 10:28:02 AM

Financial Worksheet - Budget UAN v2025.2
2026 Bainbridge Twp 5 Year Plan
Year 2025
Fund Classification: 4906 Capital Projects Fund Name: Public Improvement TIF #2
Current
Description 2023 2024 2025 2026 2027 2028 2029 2030
Fund Balance 1/1 $0.00 $55,186.26 $170,826.81 $220,726.81 $230,226.81 $139,726.81 $199,226.81 $258,726.81
Fund Balance Adjustments $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revenues
Property and Other Local Taxes
Real Estate Tax $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Personal Property Tax $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - Local Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Charges for Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Licenses, Permits and Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Fines and Forfeitures $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Intergovernmental
Local Government Distribution $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Estate Tax $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Property Tax Allocation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Special Assessments $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Earnings on Investments $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Miscellaneous $57,138.98 $119,653.09 $60,000.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00
Total Revenue $57,138.98 $119,653.09 $60,000.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00
Expenditures
Capital Outlay - Other $1,952.72 $4,012.54 $10,100.00 $60,500.00 $160,500.00 $10,500.00 $10,500.00 $510,500.00
Total Expenditures $1,952.72 $4,012.54 $10,100.00 $60,500.00 $160,500.00 $10,500.00 $10,500.00 $510,500.00
Other Financing Sources & Uses
Sources
Sale of Bonds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Sale of Notes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other Debt Proceeds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Sale of Fixed Assets $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Transfers - In $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Advances - In $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Special Items $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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BAINBRIDGE TOWNSHIP, GEAUGA COUNTY 7/1/2025 10:28:02 AM

Financial Worksheet - Budget UAN v2025.2
2026 Bainbridge Twp 5 Year Plan
Year 2025
Fund Classification: 4906 Capital Projects Fund Name: Public Improvement TIF #2
Current
Description 2023 2024 2025 2026 2027 2028 2029 2030
Extraordinary Items $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - Other Financing Sources $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Uses

Transfers - Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Advances - Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Contingencies $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other - Other Financing Uses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Other Financing Sources & Uses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Fund Balance 12/31 $55,186.26 $170,826.81 $220,726.81 $230,226.81 $139,726.81 $199,226.81 $258,726.81 -$181,773.19
Less: Encumbrances 12/31 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Less: Reserve Balance 12/31 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Unencumbered Undesignated 12/31 $55,186.26 $170,826.81 $220,726.81 $230,226.81 $139,726.81 $199,226.81 $258,726.81 -$181,773.19

Each Fund Balance 1/1 reflects the prior year’'s Fund Balance 12/31, not its Unencumbered Undesignated 12/31.
Encumbrances 12/31 and Reserve Balance 12/31 should become expenditures in subsequent years.
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BAINBRIDGE TOWNSHIP, GEAUGA COUNTY 7/1/2025 10:28:02 AM

Financial Worksheet - Budget UAN v2025.2
2026 Bainbridge Twp 5 Year Plan
Year 2025
Fund Classification: 4907 Capital Projects Fund Name: Public Improvement TIF #3
Current
Description 2023 2024 2025 2026 2027 2028 2029 2030
Fund Balance 1/1 $0.00 $14,805.90 $26,055.80 $39,955.80 $53,805.80 $67,755.80 $81,705.80 $95,655.80
Fund Balance Adjustments $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Revenues
Property and Other Local Taxes
Real Estate Tax $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Personal Property Tax $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - Local Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Charges for Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Licenses, Permits and Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Fines and Forfeitures $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Intergovernmental
Local Government Distribution $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Estate Tax $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Property Tax Allocation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Special Assessments $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Earnings on Investments $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Miscellaneous $15,264.27 $11,395.13 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00
Total Revenue $15,264.27 $11,395.13 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00
Expenditures
Capital Outlay - Other $458.37 $145.23 $1,100.00 $1,150.00 $1,050.00 $1,050.00 $1,050.00 $101,050.00
Total Expenditures $458.37 $145.23 $1,100.00 $1,150.00 $1,050.00 $1,050.00 $1,050.00 $101,050.00
Other Financing Sources & Uses
Sources
Sale of Bonds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Sale of Notes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other Debt Proceeds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Sale of Fixed Assets $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Transfers - In $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Advances - In $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Special ltems $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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BAINBRIDGE TOWNSHIP, GEAUGA COUNTY 7/1/2025 10:28:02 AM

Financial Worksheet - Budget UAN v2025.2
2026 Bainbridge Twp 5 Year Plan
Year 2025
Fund Classification: 4907 Capital Projects Fund Name: Public Improvement TIF #3
Current
Description 2023 2024 2025 2026 2027 2028 2029 2030
Extraordinary items $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - Other Financing Sources $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Uses

Transfers - Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Advances - Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Contingencies $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other - Other Financing Uses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Other Financing Sources & Uses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Fund Balance 12/31 $14,805.90 $26,055.80 $39,955.80 $53,805.80 $67,755.80 $81,705.80 $95,655.80 $9,605.80
Less: Encumbrances 12/31 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Less: Reserve Balance 12/31 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Unencumbered Undesignated 12/31 $14,805.90 $26,055.80 $39,955.80 $53,805.80 $67,755.80 $81,705.80 $95,655.80 $9,605.80

Each Fund Balance 1/1 reflects the prior year's Fund Balance 12/31, not its Unencumbered Undesignated 12/31.
Encumbrances 12/31 and Reserve Balance 12/31 should become expenditures in subsequent years.
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