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The Bainbridge Township Board of Trustees met in regular session at the Bainbridge 

Service Department meeting room on April 14, 2025. Those present were Trustees Mrs. 
Kristina O’Brien, Mr. Jeff Markley, and Dr. Michael Bates and Fiscal Officer Mrs. Janice 
Sugarman. Mr. Markley presided and called the meeting to order at 6:03 P.M.  
 
EXECUTIVE SESSION 
 

Dr. Bates made a motion to recess the regular meeting and go into executive 
session for the Employment and Compensation of Public Employees per Ohio Revised 
Code Section 121.22(G)(1). 

 
Mrs. O’Brien seconded the motion.  Roll call vote followed: Mr. Markley, aye; Mrs. 

O’Brien, aye; Dr. Bates, aye.  Motion carried. 
 

The trustees recessed their regular meeting at 6:03 P.M. to go into executive 
session. 

 
Chief Metz was invited into executive session at 6:03 P.M. and left at 6:49 P.M. 
 
Sullivan Staub was invited into executive session at 6:07 P.M. and left at 6:16 P.M. 

 
Michael Cardaman was invited into executive session at 6:17 P.M. and left at 6:30 

P.M. 
 
Abigail Budday was invited into executive session at 6:31 P.M. and left at 6:49 P.M. 

 
The trustees returned from executive session and reconvened their regular meeting 

at 7:02 P.M., and everyone stood and recited the Pledge of Allegiance. 
 
CHANGES TO THE AGENDA 

1. Tabled – Employment of Public Employee and Swearing-In (Fire) 
2. Removed – Merit Raise (Police) 

 
MINUTES APPROVAL 
 

Dr. Bates moved to approve the minutes of the trustees’ March 24, 2025 regular 
meeting and April 7, 2025 special work session as written. 

 
Mrs. O’Brien seconded the motion. Vote: Mr. Markley, aye; Dr. Bates, aye; Mrs. 

O’Brien, aye. Motion carried. 
 
TRUSTEES - NEW BUSINESS  
 
Proclamation for Sofia Macias 
 
 The trustees read aloud and presented a proclamation for Kenston student, Sofia 
Macias, for winning the all-around Ohio state championship in gymnastics.  
 
DEPARTMENTAL REPORTS 
 
FISCAL OFFICE REPORT 
 
 Mrs. Janice Sugarman presented the fiscal report for March 2025. The general fund 
balance as of March 31, 2025 was $2,713,293.14. She reported that the last tax advance for 
the first half was received in the amount of $3,062,584.31.  In addition, the township 
received $568,645.00 in rollback funds and $777.00 from the BWC drug expenses grant. 
The budget process will begin soon, and there will be a road levy renewal on the ballot in 
November 2025. The complete fiscal department report is attached to and becomes a 
permanent part of these minutes.  
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SERVICE DEPARTMENT REPORT 
 
 Mr. Alex Hansel presented the service department report for the month of March 
2025.  He reported that the department is starting to wrap up winter activities and begin 
readying for spring.  Both playgrounds passed the annual playground inspections.  The 
Lakeside building got new doors that were paid for with the NOPEC grant. The cemetery 
had two ash burials. The complete service department report is attached to and becomes a 
permanent part of these minutes.  
 
KENSTON COMMUNITY EDUCATION 
 
 Ms. Sarah Delly presented the Kenston Community Education report for the first 
quarter of 2025.  She reported that KCE will be celebrating their 50th anniversary in 2026.  
There will be numerous activities planned to celebrate the occasion. They are finalizing 
scholarships for four Kenston seniors.  In addition, they held a director’s summit for all 
programs and sports. 
The complete KCE report is attached to and becomes a permanent part of these minutes.  
 
PUBLIC COMMENTS 
 
 Mr. Glenn Knific of Woods of Wembley asked if there was any state funding available 
for road projects.  Mr. Jim Stanek replied that it is very limited and the township applies for 
everything they can. 
 
POLICE DEPARTMENT – NEW BUSINESS 
 
Training Request – Kaufmann 
 
 Dr. Bates made a motion to approve the training request for Officer Friedrich 
Kaufmann to attend a semi-automatic pistol instructor training in Bay Village, OH from April 
21-25, 2025 at an estimated cost of $1,250.00 per the recommendation of the police chief 
and as specified in the training request. 
  
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Request to Accept Donations 
 
 The trustees were in general agreement to accept the donation of 10 $50.00 gift 
cards to Romeo’s Pizza from an anonymous resident thanking the department for house 
watches in accordance with ORC 505.10, and with extreme gratitude for the donation 
which will be used towards meals for the police department employees. 
 
SERVICE DEPARTMENT – NEW BUSINESS 
 
ODOT Winter Salt Contract 
 

Dr. Bates made a motion to approve Resolution 04142025-A authorizing participation 
in the ODOT Road Salt Contracts awarded in 2025 per the recommendation of the assistant 
service director. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Bid Award Recommendation – RC-BAI-V-2025 
 
  Dr. Bates made a motion to award the bid for project RC-BAI-V-2025, The 
Reconstruction of Plum Creek Trail and Southbrook Trail, to Tri Mor Corporation in the 
amount of $1,249,548.60 pursuant to the recommendation of the county engineer and the 
service director.  
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
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TRUSTEES - OLD BUSINESS  
 
Bid Tabulation – Town Hall Renovations 
 
 Dr. Bates made a motion to reject the two bids that were submitted for the Town Hall 
Renovation project due to being more than 20% over the architect’s estimate. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
 After some discussion, Dr. Bates made a motion to direct the architects to redefine 
the scope of work for the project with input from the service director, and to adjust the 
documents and costs accordingly within four weeks.  
 

Mrs. O’Brien seconded the motion. Vote: Mr. Markley, no; Dr. Bates, aye; Mrs. 
O’Brien, aye. Motion carried. 
 
ZONING DEPARTMENT – NEW BUSINESS 
 
Set Hearing Date for Z-2025-1 
 
 Dr. Bates made a motion to set the public hearing date for the proposed amendment 
Z-2025-1 for April 28, 2025 at 7:30 P.M. at the Bainbridge Township Service Department 
meeting room at 17800 Haskins Road per the recommendation of the zoning inspector.  
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
SB No. 122 
 
 Marlene Walkush, chair of the Banbridge Township Zoning Commission, shared her 
thoughts on SB 122 with the trustees.  She expressed concerns and asked the trustees for 
their help.  The trustees were in general agreement to move forward with a joint letter to the 
legislators.  
 Mr. Glenn Knific echoed that he would like the trustees to stand against any efforts to 
reduce the ability of townships to regulate zoning. 
 
FISCAL OFFICE - NEW BUSINESS 
 
PURCHASE ORDER APPROVALS 
 
 Dr. Bates made a motion to approve the purchase orders listed below as submitted 
by the Fiscal Officer. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Purchase Order Request List 

1. Singerman Mills – Legal Fees - $20,000.00 (General) 
2. Tri Mor Corporation – Reconstruction of Plum Creek Trail and Southbrook Trail -  
$1,249,548.60 (Roads) 
3. Allied Corporation – Asphalt - $100,000.00 (Roads) 

 
INVOICE APPROVALS 
 
 Dr. Bates made a motion to approve the invoices listed below as submitted by the 
Fiscal Officer.    
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Invoices 

1. Geauga County ADP – Emergency Technology Relocation - $3,157.50 (General) 
2. DS Architecture – Town Hall - $17,970.70 (General) 
3. VanCuren Services, Inc. – Tree Removal - $6,775.00 (General) 
4. Littler Mendelson – Labor and Employment - $261.00 (Police) 
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5. Atwell’s Police & Fire Equipment – Equipment New Employee - $2,633.66 (Police) 
 
BLANKET CERTIFICATE RENEWALS/APPROVALS 
 
 Dr. Bates made a motion to approve the blanket certificate listed below as submitted 
by the Fiscal Officer.    
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Blanket Certificate 

1. Admin – Other Expenses - $10,000.00 
2. Roads - Repairs and Maintenance - $15,000.00 
3. Cemetery - Other Expenses - $1,500.00  
 

FISCAL RESOLUTION APPROVALS 
 

Dr. Bates made a motion to approve Resolution 04142025-B as submitted by the 
Fiscal Officer.    
 

- Resolution to transfer from General Fund to the Road Fund for work performed 
by the Road Department in the month of March 2025 – $2,633.40 

  
 Mrs. O’Brien seconded the motion that passed unanimously. 
 

 
Dr. Bates made a motion to approve Resolution 04142025-C as submitted by the 

Fiscal Officer.    
 

- Resolution for Inter-fund transfer from General Fund to Police Fund for the 
reduced collection of Bainbridge Township 2.0 mill police levy to 1.48 mill for 
2025 - first half tax collection - $150,366.70 

-   
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Checks Dated March 25, 2025 through April 14, 2025 
 
 The trustees examined and signed checks and invoices from March 25, 2025 
through April 14, 2025, consisting of warrants #45090 through #45211 in the amount of 
$147,006.84. 
 
 NOTE:  A register of said checks is attached to and becomes a permanent part of 
these minutes. 
 
ELECTRONIC TRANSACTIONS 
 
 Electronic transactions including payroll for the month of March 2025, #61-2025 
through #85-2025 in the amount of $830,739.10 are attached to and become a permanent 
part of these minutes.  
 
PUBLIC INTERACTION 
 
 None. 
 
CORRESPONDENCE 

1. David Conley – New contact for First Energy 
2. NOPEC – Gas and electric pricing – anniversary enrollment 
3. Chagrin Valley Chamber of Commerce – Annual Mayors/Trustees event – June 10, 

2025 at 11:30 am 
4. Geauga Public Library Newsletter 

 
LATE ADDITION 
 
 None. 
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Since there was no further business to come before this regular meeting of the 
Bainbridge Township Board of Trustees, Dr. Bates made a motion to adjourn with a second 
by Mrs. O’Brien and the meeting was adjourned at 8:16 P.M.   
 

   Respectfully Submitted, 
 
 
                                                                                      Janice S. Sugarman, 
                                                                                      Fiscal Officer, Bainbridge Township 
 
 
_____________________________________           ______________________________ 
                                                                                                           Date 
 
_____________________________________           ______________________________ 
                                                                                                           Date 
 
_____________________________________           ______________________________ 
                                                                                                           Date 
 
Minutes Read:  __________________ 
 
 
Minutes Approved:  _______________ 














































