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The Bainbridge Township Board of Trustees met in regular session at the Bainbridge 

Town Hall on February 10, 2025. Those present were Trustees Mrs. Kristina O’Brien, Mr. 
Jeff Markley, and Dr. Michael Bates and Fiscal Officer Mrs. Janice Sugarman. Mr. Markley 
presided and called the meeting to order at 6:47 P.M.  
 
EXECUTIVE SESSION 
 

Dr. Bates made a motion to recess the regular meeting and go into executive 
session for the Employment and Compensation of Public Employees per Ohio Revised 
Code Section 121.22(G)(1). 

 
Mrs. O’Brien seconded the motion.  Roll call vote followed:  Mr. Markley, aye; Mrs. 

O’Brien, aye; Dr. Bates, aye.  Motion carried. 
 

The trustees recessed their regular meeting at 6:47 P.M. to go into executive 
session. 
 

The trustees returned from executive session and reconvened their regular meeting 
at 7:05 P.M. and everyone stood and recited the Pledge of Allegiance. 
 
CHANGES TO THE AGENDA 

1. Late Addition: Set date for PPM work session 
2. Late Addition: Advertise for Zoning Commission Alternate 
3. Table: American Fireworks PO Request 
4. Move to Next meeting:  Town Hall Improvement Bid 

 
MINUTES APPROVAL 
 

Dr. Bates moved to approve the minutes of the trustees’ January 27, 2025 regular 
meeting and February 3, 2025 special meeting as written. 

 
Mrs. O’Brien seconded the motion. Vote: Mr. Markley, aye; Dr. Bates, aye; Mrs. 

O’Brien, aye. Motion carried. 
 
PRESENTATION: Jennifer Jones, Director of GTSWMD 
 
 She reported that there is an EPA requirement to rewrite their plan every five years.  
They are looking for any feedback from the trustees and/or the residents. She also reported 
that the majority of their income comes from the landfills.  They have two locations, one in 
Geauga County and one in Trumbull County, that take all items that the landfills do not take, 
like batteries, paint, and appliances.  The Geauga facility is open on Fridays from 10am to 
3pm.  Mr. Markley asked about what is actually being recycled.  She advised that 84% of 
what is collected is recycled.  Only 16% is considered garbage.  In 2024, 5700 tons of 
recycling was collected from the county’s recycling bins, They expect close to 7000 in 2025.  
If a resident would like to read the plan update, it is on their website.  
www.startrecycling.com 
 
DEPARTMENTAL REPORTS 
 
FISCAL OFFICE REPORT 
 
 Mrs. Janice Sugarman presented the fiscal report for the end-of-year 2024. The 
general fund balance at the end of 2024 was $2,000,734.46. January and February 2025 
reports will be given in March. She reported that the fiscal office closed the books on 2024 
on January 28, 2025.  In addition, the township received the cell tower money in the amount 
of $10,000.00, the Q4 JEDD check in the amount of $38,596.92, and the first tax receipt of 
$582,583.50.  Lastly, she mentioned that her staff received raises. The complete fiscal 
department report is attached to and becomes a permanent part of these minutes.  
 
 
 
 

http://www.startrecycling.com/
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SERVICE DEPARTMENT REPORT 
 
 Mr. Alex Hansel presented the service department report for the month of January 
2025.  He reported that they have mainly been dealing with the snow and ice.  A few roads 
have buckled from the ice and need repairs when the weather breaks.  Snyder, Haskins, 
Savage, and Stafford.   He also mentioned that they are prepping Smith Creek for the bridge 
work. The complete service department report is attached to and becomes a permanent part 
of these minutes.   
 
PUBLIC COMMENTS 
 
 None. 
 
FIRE DEPARTMENT – NEW BUSINESS 
 
Request to Accept Donation 
 
 The trustees were in general agreement to accept the donation of a $50.00 
Amazon gift card from a resident who was recognizing and thanking Jonathon Bixler for 
his excellent service in accordance with ORC 505.10, and with extreme gratitude for the 
donation which will be used for all the fire department employees. 
 
Request to Advertise 
 
 With the retirement of Prudy MacKenzie, the trustees were in general agreement to 
advertise for the position of a full-time administrative assistant to the fire department in the 
Chagrin Valley Times and the Geauga Maple Leaf for two weeks.  
 
POLICE DEPARTMENT – NEW BUSINESS 
 
Liquor License Hearing – Daffodil Mart 
 
 Dr. Bates made a motion to authorize the fiscal officer to complete the appropriate 
paperwork involved with not requesting a hearing for a liquor license for Daffodil Mart LLC 
based on review by the police chief and the zoning inspector. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Resignation of Public Employee 
 
 Dr. Bates made a motion to accept the resignation of Ptl. Rachael Cagwin from the 
Bainbridge Township Police Department effective March 6, 2025 per the recommendation of 
the police chief and with many thanks for her service to the township. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Request to Declare Obsolete 
 
 Dr. Bates made a motion to declare the following items obsolete and no longer 
needed by the township pursuant to ORC 505.10, per the recommendation of the police 
chief. 
 

- Three 32” flat screen TV’s with remotes 
 
 Mrs. O’Brien seconded the motion that was passed unanimously. 
 
Approval to sell on Govdeals.com  
 
 Dr. Bates made a motion to allow the listing of the obsolete TV’s on Govdeals.com 
for sale in accordance with ORC 505.10, per the recommendation of the police chief. 
  
 Mrs. O’Brien seconded the motion that was passed unanimously. 
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SERVICE DEPARTMENT – NEW BUSINESS 
 
Contracts for Election Day Polling Locations 
 
 Dr. Bates made a motion to approve the contracts for the May 6, 2025 Special 
Election Day and the November 4, 2025 General Election Day polling location use of the 
Centerville Mills Dining Hall, as submitted by the Geauga County Board of Elections.  
 
 Mrs. O’Brien seconded the motion that was passed unanimously.  
 
Service Contract Agreement – Corridon Builders 
 
 Dr. Bates made a motion to approve and authorize the chair to sign the three service 
agreements with Corridon Builders & Remodelers Inc. for contracted service rates, as well 
as for yearly service, for the Bainbridge Town Hall in the amount of $2,400.00, the Burns-
Lindow building in the amount of $450.00, and the Bissell-Tucek House in the amount of 
$450.00 per the recommendation of the parks and properties superintendent. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
TRUSTEES - OLD BUSINESS  
 
Street Lighting Discussion 
 
 The streetlight billing discussion has been moved to the March 10, 2025 meeting.  
Mr. Stanek has two current requests for streetlights.  The trustees were in general 
agreement to move forward with those lights.  
 
TRUSTEES - NEW BUSINESS  
 
Meeting Monitor Job Description and Compensation 
 
 Dr. Bates made a motion to adopt the job description as written for the Video 
Broadcast Monitor for trustee and public meetings. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 

Dr. Bates made a motion to set the compensation for the Video Broadcast Monitor at 
$15.00 per hour with a two-hour minimum. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
MOU Salt/Sidewalk with Kenston  
 
 Tabled until next meeting on February 24, 2025. 
 
City of Aurora JEDD Appointment 
 
 The trustees were in general agreement to accept the appointment of Mr. Chris 
Patno to the Bainbridge-Aurora JEDD board as recommended by the City of Aurora. 
 
Vision Request for Conditional Occupancy 
 
 The trustees prepared a resolution of conditions for occupancy for Vision 
Development.  The resolution will be updated by legal counsel and will be considered for 
approval at a future meeting. 
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FISCAL OFFICE - NEW BUSINESS 
 
PURCHASE ORDER APPROVALS 
 
 Dr. Bates made a motion to approve purchase orders #1 and #3 listed below as 
submitted by the Fiscal Officer. 
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Purchase Order Request List 

1. CDW Government – Meraki Network Switch - $5,816.95 (Fire) 
2. American Fireworks – 2025 Fireworks Display - $17,000.00 (General) 
3. Liberty Ford Aurora – 2024 Explorer Interceptor for Police Chief - $41,041.00 (Police) 

 
EMERGENCY PO RATIFICATION 
 
 Mr. Markley made a motion to ratify the purchase order listed below as submitted by 
the Fiscal Officer.  
 

- TransColonial Auto Service – Transmission Rebuild- $4,935.14 (Roads) 
 
 Dr. Bates seconded the motion that passed unanimously. 
 
INVOICE APPROVALS 
 
 Dr. Bates made a motion to approve the invoices listed below as submitted by the 
Fiscal Officer.    
 
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Invoices 

1. DS Architecture – Town Hall - $4,091.12 (General) 
2. K-Tech Special Coatings, LLC – Beet Heat Concentrate - $8,669.51 (Roads) 
3. Geauga County ADP – Meraki Network Switch - $2,937.00 (Roads) 

 
FISCAL RESOLUTION APPROVALS 
 

Dr. Bates made a motion to approve Resolution 02102025-A as submitted by the 
Fiscal Officer.    
 

- Resolution to transfer from General Fund to the Road Fund for work performed 
by the Road Department in the month of January 2025 – $2,304.22 

  
 Mrs. O’Brien seconded the motion that passed unanimously. 
 
Checks Dated January 28, 2025 though February 10, 2025 
 
 The trustees examined and signed checks and invoices from January 28, 2025 
through February 10, 2025, consisting of warrants #44759 through #44841 in the amount of 
$126,306.31.   
 
 NOTE:  A register of said checks is attached to and becomes a permanent part of 
these minutes. 
 
ELECTRONIC TRANSACTIONS 
 
 Electronic transactions including payroll for the month of January 2025, #1-2025 
through #35-2025 in the amount of $1,082,149.21 are attached to and become a permanent 
part of these minutes.  
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PUBLIC INTERACTION 
 
 Mr. Glenn Knific asked about the township’s relationship with the County ADP.  It 
was explained to him that they handle all IT and phones for the township 
 
CORRESPONDENCE 

1. GTSWMD – Draft Management Plan 
2. NOPEC – Explanation of why rates are rising 

 
LATE ADDITIONS 
 
Set Dates for Fireworks 
 

The trustees were in general agreement to set the 2025 fireworks date as July 3, 
2025 with a rain date of July 6, 2025. 
 
Set Date for PPM Work Session 
 
 The trustees were in general agreement to hold a special work session to review the 
Personnel Policy Manual on April 7, 2025 at 7:00 P.M. 
 
Zoning Commission Alternate 
 

The trustees were in general agreement to advertise for a zoning commission 
alternate on the website and in the media. 
 
 

Since there was no further business to come before this regular meeting of the 
Bainbridge Township Board of Trustees, Dr. Bates made a motion to adjourn with a second 
by Mrs. O’Brien and the meeting was adjourned at 9:17 P.M.   
 

   Respectfully Submitted, 
 
 
                                                                                      Janice S. Sugarman, 
                                                                                      Fiscal Officer, Bainbridge Township 
 
 
_____________________________________           ______________________________ 
                                                                                                           Date 
 
_____________________________________           ______________________________ 
                                                                                                           Date 
 
_____________________________________           ______________________________ 
                                                                                                           Date 
 
Minutes Read:  __________________ 
 
 
Minutes Approved:  _______________ 




































