Board of Trustees Special

Thursday, October 12, 22

The Bainbridge Township Board of Trustees met in special session at the Bainbridge
Town Hall on October 12, 2022. Those present were Trustees Kristina O’'Brien, Michael
Bates, and Jeffrey Markley and Fiscal Officer Janice Sugarman. Mrs. O’Brien presided and
called the meeting to order at 4:02 P.M.

In Attendance

Mrs. Kim Klefman, Oswald Companies
Mr. Brian Feliciano, Oswald Companies

Lora Fletcher, Lori Downs, Lorrie Benza: Bainbridge Township Police Department

Purpose

The trustees met with representatives from Oswald Companies to prepare for the
township’s health care renewal in April 2023. The township will complete FormFire in
January in order to go out to the marketplace for quotes. Oswald discussed a number of
cost-saving options with the trustees, but nothing is certain until the township receives its
renewal information after the first of the year. The complete Oswald presentation is
attached to and becomes a permanent part of these minutes.

Since there was no further business to come before the Bainbridge Township Board
of Trustees, the meeting was adjourned at 5:50 P.M.

Respectfully Submitted,

Janice S. Sugarman,
Fiscal Officer, Bainbridge Township

Date

Date

Date

Minutes Read:

Minutes Approved:
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CUSTOMER FOCUS IS OUR DNA/| DRIVING VALUE IS QUR PASSION
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Oswald and Taylor Oswald have 45 current clients in the government, union, or civil space.
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swald Client Experience

TS TEAM

AVIatE

Employer Analytics Health Compliance Communications

Support

Directcontact to your
Oswald Service team
Employer.and employee
access points through
microsites
HR-Specificlibrany

accessibletoallHR & Frust

personnel
Fulleommunication
Supportthrotich multiple
channels

Beneht Guide creation

fMonthly claims reports
Quarterly dashbpard
Annual STAR

Renewal projection
Funding analysis

Stop loss evaluation
Industry-specific benefits
benchmarking

Vianagement

SWOTanalysis &
strategic planning
Aiccess to ERwellness
portal

Online EEwwelliness portal
incentive tracking
Reasonable alternative
management

Support
& Assistance

Annual cheoklistreview
Assistwith review of
SBC/SPD documents
Anihual openenroliment
disclostire nofices
Schedule Acollection
1095 coding/filing
assistante

Consistentavith your
brangang culture
Enhancesperceived
vallebivolurbenefits
program

benefits information
Carnpaigns tosupnont
pjectives

Showcases your benehits
tOPrespectve
employees
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Medical Ancillary
2017 f{u 8 w”‘{! 202( 2021 ' 2022
Medical
Initial Increase 5.5% 9.9% 24-month 30.4% 35.2% 35.22%
guarantee
Final Increase 2, W/Premlum Holiday 15.0% 21, 24,

% (per year)

Dental/Vision
Initial Increase 5% dantal 0%; Rate lock until 0%---Mo rate 0% 0%
Final Increase 5% 2020 action 0% 0%
dental/added 0%; Rata lock until 0%---No rata
vision coverage | 2020 action
Life/Disability
Initial Incraase Life: 6%/ STD: Life: 5% / STD: 3.6 0%---No rate 0% 0%
Final Increase 5.77% 0%; Rate lock uwl action 0% 0%
Life: 6%/ STD: 2020 0%---No rate
5.77% action

Comments

Negotiated
Medical rate
relief. No plan
changes.
Guardian: Added
Vision coverage in
2017

MMO offer — 24-month
rate guarantee at 9.5%
with Premium Holiday in
the 24" month. Two-year
average, including move
from under 50 contract to
over 50 contract equals a
3.2% average increase.
Guardian — negotiated to
flat renewal

Renewed with MMO
with negotiatad rate
relief and wellness
fund

Renewed with MMO
with negotiated rate
refief and wellness fund

Renewed with MMO.
Plan changz to increase
plan deductible.
Wellness fund includead.
Rate hold on Guardian
anciliary lines.

*Average increase over 10-year period, 2013 — 2022=
vs. Average Market Trend of 13%-15%

10.5%
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Medical/Rx Plan Overview
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HRA funding effective

1/1/2021:

«  Employee first
$250/S500

«  Employer last 3,750/
§7,500




HRA vs. HSA Strategy

HRA Strategy since 2010

Bainbridge Township moved from providing HSA funding to HRA funding in 2010

» HRA utilization averaged 70% over last 12 years
> Enrollment increased from 40 in 2010 to 65 in 2022

*  HSA:
*»  Employer contribution to HSA bank account
»  Contribution regardless of usage
> Individual owns the account

> Employer contributes if funds utilized

»  Employer owns the account

*  Employee is not charged a premium for the HRA plan

*  Over 12-year period the approximate savings = 30% funding

;

*  Approximately 700,000+ Reserved for the Township and Employees
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Claims paid based on a % of Medicare {typically 150%)
* Nonetwork or contracts with providers; can result in
Py = e E =", balance-hilling

.

Significant cost savings to employer as typical carrier
payments are 400-300% of Medicare

Stop Loss coverage protecis against large claims
Employer funds claims as they occur; cost fluctuates
YT each month hased on actual claims paid

+ Employer reaps rewards; takes on risk

PEIV with cost transparency, savings, flexibility

.

Step Loss coverage protects against large claims
PN e K < Employer funds claims as they occur; cost fluctuates
zach month based on actual claims paid

.

Emplover reaps rewards; takes on risk

Shares the self-insured risk with other groups
Shared risk insurance corridor; lower overall liability for
those in captive

LI

| Group Captive

“Proprietary Preferred Risk Pools

«
o
-
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Preferred risk groups support positive performance

] e Fullyinsured plan
R b * Opportunity to reap reward in good claims year
ACA taxes/fees, state tax/fees apply
5 Less flexibility in plan design

‘ Shared Returns
‘f | HRA

Set Monthly Budget: Guaranteed cost
% ¢ Carrier assumes the risk as claims are insured by the
Fu”y Insu red EEsEEsEEy g carrier; cariier reaps the reward in a good claims vear
+  ACA taxes/fees, state tax/fees apply
+  Less flexibility in pian design




Innovation through Disruption

univationlabs

powered by €3y PEOPLEQ

Exploration Innovation Coliaboration Activation

i
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[ for 0% of surplus refunded in month 16

Additional savings with Se
« henefit plans

Network & In-Network Only

ans through
s eligible

Cigna Level Funded Ya
Cigna

» Min 20 enrolled

. Potential for 50% of surplus refunded in month 16

« Claims reporting

« Nationwide plan options

24/7/365 Customer Service + Pre-enroliment Hot line

. 1094 & 1095 filing requirements, PCORI Fee filing requirements

L3

-

]

2

-

EY

Win 2 enrciled (Ch o)

Potential for 50% of furpius refunded to employer group
Can not evcced 10% of out-of-state employees

Group can see reporting-(utitizetion and claims)

« Value Plus Formulary

|

\/"a'ue Adds: Apple Watch, Peer Fit, $0 Copay at CVS Minute
:I .:CC

EAP inclug

Every plan i

«  Free, unfimited

i

¢ Assigned concler
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innovative Self-Funded Solutions

Adva ntages: Preferred Risk Pool ¢ Self-Funding Opportunity for Small Emplayers ¢ Surplus Reimbursement Potential

Employer Bucket

Accept = )
Risk Employer pays claims up to their ald Affi mcy Middle Market C”zp?}v'—’
specific deductible Oswald coordinates the self-funding partnerships so it feels like a traditional, fully-insured
plan with all the advantages of self-funding.
Share Captive Bucket
Risk Captive pays claims over the specific

deductible up to a set amount I\\ BowTie
Bowtie Captive 2N wesion

R | wsurance BUC Comprehensive Medical Care + Health Guardians = A Lower Overall Cost of Care & Better Health
Outcome

Reinsurance carrier pays claims above
the captive layer

U‘»“ JE'LE
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Oswald Middle Market Aftinity Captive
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REINSURANCE LAYER

= Catastrophiciclaimsiinexcessof $300,800 arepaid by * Preferred Risk Pool

- the Reinsurance cargier = ' -+ larger group = pricing leverage

+ Enables small employers to participate

Py s e e in self-funding
LAF IV LAYTER

« Reduces stop loss rate volatility
« Employers pay into the group captive pool to cover the cost

of medium-size claims over their Specific Deductible * Protects large individual claim exposure

+ Employers share profits/losses when claim payouts are * Premium surplus is retained in the
less/more than the balance of the pool Captive

« Surplus returned to participants
EMFLOYER SELF-INSURED LAYER

* Each employer will self-fund claims up to the Specific
Deductible per member, per policy period . B

« Employers have a Third-Party Administrator {TPA) to
handle claims processing

oswald
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RowTie Medical

Employee Value

Chec,<s & \
Balances

o,
, fsil Health
BTM Virtual T _ )
Phsici Guardians ()
ysician o AR
Team )

] Tr Loty ANIEY | ) g 7=
Eliminating Waste AND Improving {

Cost Out
Strategies

Member
Rewards

_are Quality
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Confidential- Property of BowTie Medical- Do Not Distribute
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Public Smart

innovative Solutions
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A smarter way to manage risk for
public sector employers through
creative thinking, innovative
strategy and risk pooling.
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coverage for public sector

MPTIEURITIL It SRR (e RerC . e RS I R SRy DU [ [Py, AL Y WY gido- et 1Pains T 2o
Aiversily, Dogrd OF gdevelGpimeniai s3oiay, 21, youre 130

with protecting YOUT peapie, propeity, ana Tuture of the

o 3 — - PR 4 : S | 'y : I — 2 A 2 Fn: a
o rrera s ow b b e s Er et e STt ittt ar e T e od vy 3 - - dr
organization amudst 4 wide-r ANEE OF NinK alld dnteri2im

oswald

page 18



|ICHRA by Oswald

Individual Coverage Health Reimbursement Arrangement

The ICHRA allows employers to reimburse employees for insurance policies purchased in the individual market or for Medicare premiums

It works this way:

Employer designs a plan that fits their culture and budget.
ernployer defines reimbursement limits and employee eligibility
requiraments.

Oswald sets up a _cus.to_rh website for ér_ni:)_l'pyééé to p_u_r_cha'sé-s_: a
¢ qualified individualinsurance pelicy specific to their needs,
including Medicare policies for those who qualify.

amount determined by the employer.




Spousal Evaluation

Spousal Surcharge
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Plan Design

Protection is More Important than Ever

Easy. Affordable. Guaran

S R —~ o d ) En
anteesd Casn Benefits,

L3y

.auoyw payroll deductions,
employer-sponsored Supplemental

(O T 81

o
I.‘l e,

Hnprove!

Financial Wellbeing
Comfort with High-Deductible Plans
Access to coverage
Consumerism
Preventive Screening
Participation

Pindemnity
costof a
day nospital stay
is around $30,000
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2023 Strategic Considerations
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Next Steps

To Market or Mot 1o Market

s Medical

e FormfFire, if renewal under 25%

* Ancillary

Market

_ - s Aetna, Anthem, Cigna, SummacCare, UHC
Carrlers B Captive/Self-funded market
e Ancillary Carriers

Dual Plan options

PPO/HSA
Narrow Networks

“Plan Options

-";‘n::“-i\.f\fzﬁl,]p:;l'
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2023 Renewal Timeline

* Jarget Date Responsible Party
T Pre-Renewal Meeting o OsWald- ,I
RFP Data Gathered Oswald/Bainbridge Twp
' FormFire process started Bainbridge Twp |[
- RFP Sent to Alternate Carriers Oswald 5
RFP Due Date Oswald
Quotes Finalized Oswald !
: Renewal Meeting Oswald
‘ Fina! Decisions Made Bainbridge Twp
Carrier Paperwork Finalized Oswald/Bainbridge
3/6/2023 _ Open Enroll_ment Commun-ications Prepared Oswald
3/13/2023 Open Enrollment Begins Oswald/Bainbridge Twp
3/22/2023 Open Enrollment Ends - Oswald/Bainbridge Twp i
3/27/2023 | Eligibility Submitted to Carriers Bainbridge Twp !
4/1/2023 New Plan Year Begins ! ’

*Timeline may be adjusted due to marketing process and carrier response.
Service Calendar contains annual milestone meeting dates.
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Data Driven Opportunities

rousal Co

Pre-Retiree Eaucation Approaching Sy

A resource for yor ; -
||
A surcharge allows continuedd | &L G
coverage or @ working spouse
but with an up-charge tor not AE
electing the health plan offered
by their own empioyer NEICOWA
( ulimy,
' CLUDEIN
1 Ay v"
VIODEL NELLNESS
/\"aiﬁyo; b;i(r‘f eneo,medb\, M L e o h M !
lncentives intdijate 3 aestraa

pll\/ri(_ insura

ce companies
approved by Medicare

aciion. Engaging spouse

ncrease participation m
important actions

{Preventive Care, Tobacco-iree)

] 1 Through education &
- ) -, strategy, we can help you
InsureOneBeneilts discover where to shift risk.

A 0sWwald company

'.{.‘};\ Ld Ii*L :lub.

Ineligible dependents could
cost your plan thousands!

On average, between 4-8% of the dependents covered on
employer-sponsored plans are not eligible for coverage.

7
And don’t worry-w e
yorie covered,

. got e
+  Medicare Plans < ‘ VAl - TP e e i .; ST
o todoidlual ve Eabls Our InsureOne Benefits With a Depenident Eligibility Verification, Children | Spouses
- Aging off Parents’ Plan Division will help your employers can uncover these hidden costs, - e
» Short-term Products  employees & dependentsfind | delivering a typical ROl of between 400%-1,000%. i
the coverage they need. '
OsSwWal
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|~~ Risk Management

Approac hmg Spousal Coverage

i oy AN N
Risk 1.152;@.,1951 >Lraiegy

5100 -5250

ANGZ~ OF PER MONTH SPOUSAL SURCHARGES

_bPDUSm > SPOUSAL
SURCHARGr | CARVE QuT

Car\re ‘outs.remaove Lhe optian
of electing coversge for working
spouses.that have eaverage
available thrpugh their awn
employer,

CONTRIBUTION
MODEL.

Payroll deducticns
(cantributions) can be
structured to create cost
differentials by coveragetier,
regardless of other coverage
avallability.
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REMINDER: Oswald Tools & Resources
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Oswald COnTrack

wellness :
oo OrEoriEne  Core Services Platform A Comprehensive HR Support Resource Cerite

Askthe E m Jert -provides you with access to certified, experienced
ol HR professionals and labor attorneys available to answer questions

ernand reportin

&

r member registration within hours!
B e O e The HR Libr by -provides access to a comprehensive HR toolkit
th it includes salary benchmarking, laws & labor posters by state, a
Ly customizable handbook builder, and more. The Library also
features the latest news & updates, compliance resources and a

search engine for ali vour HR topics of interest.

Education Webinars -allow you to explore workforce

management best practlces, provide regulatory updates and offer
insight into the latest trends in HR.
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Engagement Technologies & Capabilities

Education & En

o5 oA o
gagi‘fzeﬁut

-

) nrolliment cquca ! - .
* Thorough review of banefits

, a
* Stressing the importance of '. = N

apps to research options & make

informed decisions i Sl ik s
" VIFL e Card INeens
:

iy 'ﬂ' B % diemy

Lon

s [vietal Health Access

HOW WE DELIVER

* MSA Educe

sithiCare Concierge including integrated

e L .
SIS ETE Telemedicine & Behavioral Health.

ups.

BENEFITS s  inlmium $7,

annual invesiment

&

@ Heaaithcare
\ Bluabooi.
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Engagemem Technologies & Capabilities

HR Support & Benefits Technology

A7

Cye-Drrnand Help Desk Expertise, HR Compliance, , . .
stwaid Q ABTII C]Ck Dynamic HR & Benefits Liksrary ) oy i Provnde's comprehensive

¢
ﬁ P HR services to help
———

maximize your HR

Oswald OnTrack HREBEncHttibraryis S sectre, Webs g5 2 {
; % t t

based comprehensive resalirce center that providesyou ASk the HR Expert e
with fullservice resources tc? SUpport al! HR functions, # Company overview #® Training
stay on top of compliance, view customized £ On-De | % Cult ~d * C ati
compensation benchimarks, VieW laws by state, and L - Lulure an ’ Qmpefsd on
accessnecessany HR forms to improve efficiency. ' engagement # Risk and Safety

: # Talent acquisition % Compliance
In addition to the comprehensive online resources, the # Organizational vitality % Payroll
added feature of "Ask the HH Expert’ provides you with e . | % Leadership competency % Benefits ‘*
accessto certitied,‘experienced HR professionalsand | ' '

laborattorneys, Conveniently availableVvia email or
phone, the'Ask the HR Expert team Will answer

guestions ona variety of human resource management S ! o
St b - , enefits Technolo;

and benefitadministration toplcs.

The "Ask the HR Expert’ feature is the perfect ‘ « Streamlining Administration
complementto the HR & Benefit Library. . + Reduce administrative
e A | comiplexity end expense
Get answersto your toughestHR challengeswith justa T | dile o i e
: | -— while enhancing the member

phone callor email, . L ) , ,
[ GXpEHGﬂCE

Available Monday through Friday, v a.mito 6 p.m. V5T 2 At ; | + Payroll Integration & ACA
] reporting

THOvor
JiL e

Need more info? Let mie inow!

Ease ¢« Empower ¢+ ADP Partner Advantage Program




1t’s Not Just About Benefits

i
i

Business Unit Updates

Property & Casualty

* CyberIpnsurance

Retirement Plan Services

* 10 Important Tips for a Plan

Committee

m 6(“ PEP Plans

“—)} Student Loan Repayment

ik iDAM” B A = — ‘e g a
RN £ 3 ¥ 3 A A \ -
NSURANCE RETIREMENT PLAN SERVIL Solutions
I ,:. o T em 31 G YT A - -
P SOIUTIONS T F2IMHHHRS & BLUSINSSses s Plan Sponsor Services
o Life Insurance Audit Participant Services
- rance Augi ¢ Participant Services
H R S DA s
» Life Settlements » Wealth Managemant

* Lite Insurance Premium Financing




