The Bai nbridge Township Board of Trustees nmet in regular
session at the Bainbridge Town Hall on August 25, 2008. Those
present were trustees M. Mitthew J. D. Lynch, M. Jeffrey S.
Markley and Ms. Linda W White and Fiscal Oficer Sandra M
Cl oni nger . M. Lynch presided and called the neeting to order
at 7:02 P.M

DEPARTMENT REPORTS

Police Chief Jimson gave the Police Departnent report for
July 2008. The chief and trustees discussed the DARE program
and issues as to its effectiveness. They also discussed the
Police Departnment water well and the position of Chio Valley
Energy on paynent of costs for water supply and well repairs.
The trustees were in agreenent to have Shane Wench forward all
aspects of this issue to the Geauga County Prosecutor.

Fire Chief Brian Phan gave the Fire Departnent report for
the nmonth of July.

Ti m Bl oxson gave the Road Departnent report for July 2008.

PRESENTATI ON BY GUESTS

CEDAR/ SOUTH STREET FLOODI NG

Carnel | a Shal e of CGeauga Soil & Water Conservation District
presented information on the likely costs of correcting the
Cedar Street/ South Street flooding problens. She said the price
tag could be $1.4 to $2 mllion, possibly even nore according to
County Engineer R L. Phillips. In order to nove forward and
request that the County Conm ssioners fornmally consider sone
form of assessnent for this project, approxinmately $54,800 wil |
be needed to be spent by Bainbridge Township for studies in
addition to $50,000 approved |last year for this purpose. Thi s
cost could be rolled into the total assessnent if the budget
goes forward. Ms. Shale said she would schedule a neeting of
the County Conmm ssioners and the Bainbridge Township Board of
Trustees to go over the Cedar Street issue.

The trustees requested her help on the assessnent issue
regardi ng the Kenston Lake Dam project as well.

TOWSHI P | NVESTVENTS

Al Wi | acher, Township Investnment  Advisor, present ed
information on the conposition of the township’s portfolio at
Morgan- Stanl ey, Star Chio and JP Mrgan Chase. H recommended
realigning the investnents as a precaution during the current
nort gage-driven banking problens at FNVA/ Fannie Mae and FHLMY
Freddi e Mac.
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130-2008 M. Lynch noved to realign investnents in the bond
redenption fund and general fund nonies at Mrgan Stanley away
from FNMA & FHLMC to the FHLB (Federal Honme Loan Bank) and the
Federal Farm Credit Bank.

Ms. Wiite seconded the notion that passed unani nously.
131-2008 M. Lynch noved to nopve excess funds from Star Chio
and JP Morgan Chase to a new fund with Mrgan Stanley per the
recommendation of M. Wilacher and the Bainbridge Township

Fiscal O ficer. This fund is to be invested in |addered U S
bank certificates of deposit and U.S. Treasury securities.

M. Markley seconded the notion that passed unani nously.

TRUSTEES CORNER

Trustee Lynch stated that the County Budget Comm ssion has
asked the township to take action to work down its substanti al
financi al bal ances. In response to this request the trustees
have scheduled a work session for Septenmber 22, 2008 to begin
addressing the township five year capital plan.

Trustee Wiite presented a request by Marty Sfiligoj, Park
Board Chairman, to waive the requirenent for a Bainbridge Police
Oficer to be hired for a party on August 31, 2008 at
Centerville MIls where al cohol would be served. Trustees Lynch
and Markley were not in favor of this and it was decided not to
approve it.

TOM HALL

OLD BUSI NESS

132-2008 M. Lynch noved to approve paynent of Paynment Request
#1 from C enmson Excavating, Inc. dated August 8, 2008 for work
on the Restland Cenetery expansion totaling $70, 685.42
($83,133.00 towards the total $151,289.50 <contract, |ess
retainage of $6051.58 and inspection fees of $6396.00), as
approved by the Project Engineer Mchael E. Henry and Road
Depart ment Superintendent Al an Hal ko.

Ms. White seconded the notion.

Vote: M. Lynch, aye; M. Markley, abstain; Ms. Wiite, aye.
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TOM HALL

NEW BUSI NESS

Appropriation Line |Item Change

133-2008 M. Lynch noved to make the followng intrafund
transfer:

Wthin Fund No. 2081 Fund Name: Police District
Move $127, 500

From account nanme O her Expense Nunmber 2081-210-599-0000
To account nane Medical /Hospitalization Nunmber 2081-210-221-0000

For the followi ng reason: To encunber the maxi nrum medica
i nsurance share pay exposure in the Police Departnent and
segregate it for managenent information.

Appropriation Line |Item Change

134-2008 M. Lynch noved to make the following intrafund
transfer:

Wthin Fund No. 2031 Fund Nane: Road & Bridge
Move $55, 000

From account name Contracted Services Number 2031- 330-360-3333
To account nane Medi cal /Hospitalization Nunmber 2031-330-221-0000

For the follow ng reason: To encunber the maxi num nedical
i nsurance share pay exposure in the Road Departnent and
segregate it for managenent information.

STREET LI GHTI NG ASSESSMENT

135-2008 M. Lynch noved to approve a request to the County
Auditor to renew the Street Lighting Assessment in 02-503,
Ni ckel Plate Railroad, 03-507 Chagrin Falls S. S D, 03-508,
Church Sub. and 03-509, Walker Allot. expiring this year, to
bring in the sum of $10,400 over a period of four years. The
entire text of this Resolution is included by reference in these
m nutes and a copy is attached.

M. Markl ey seconded the notion that passed unani nously.
Karl Kuckenheim the President of the Bainbridge Historical

Soci ety, introduced hinself and said he was |ooking forward to
devel opi ng good comuni cati on between the society and the Board.
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FI RE DEPARTNMENT

136- 2008 Trustee Lynch noved to approve a Purchase O der
Request for $4497.50 to Fox International for 50 Vantage LED
Tacti cal Hel met Lights.

M. Markley seconded the notion that passed unani nously.

137-2008 M. Lynch noved to approve the rehiring of part-tine
Firefighter/Paranedi c David Horvat h.

M. Markl ey seconded the notion.
Vote: M. Lynch, aye; M. Mrkley, aye; Ms. Wite, abstain.

Ms. White abstai ned because she had not had tine to review
t he request.

Trustee white requested actual mleage and information on
needed repairs to be submitted in witing before a decision on
repl acement of the Fire Chief’s car.

ROAD DEPARTMENT

138-2008 M. Lynch noved to sign the contract wth Pavenent
Technol ogy, Inc. for Asphalt Mintenance Seal at 70¢ per square
yard for 104, 165 square yards ($72,915.50).

M. Markley seconded the notion that passed unani nously.

139-2008 M. Lynch noved to authorize the Fiscal Oficer to
encunber an additional $78,373.88 required for an asphalt binder
cost increase which is likely to be incurred on the Township’'s
contract for Asphalt Resurfacing of Various Roads. (Ronyak
Paving, Inc., June 30, 2008) per the estimate of the County
Engineer in a letter dated August 13, 2008.

M. Markl ey seconded the notion that passed unani nously.
The trustees discussed a letter dated August 14, 2008 from

the Departnent of the Arny regarding Additional |Information
Required for the Evaluation of Application No. 2008-00330 for

t he Hawksnoor Way enbanknent project. The continued processing
of the application is on hold pending resolution of several
issues detailed in the letter. It was decided that Trustee

Markl ey would consult with Chagrin River Witershed Partner’s
Director Any Brennan and others to arrange for quotes on the
performance of the required work.

The trustees discussed the Kenston Lake Dam project and
decided to invite Any Brennan, Chagrin River Watershed Partner’s
Director to attend the Septenber 8, 2008 neeting of the Board of
Trustees to provide further guidance on the assessnent process
and di scuss the grant admnistration.
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PARKS

The trustees reviewed the job posting sumary witten by
Trustee Markley for the Parks Superintendent. |1t was decided to
take it up again at the Septenber 8, 2008 neeting.

140- 2008 M. Lynch noved to approve purchase order request dated
August 20, 2008 for $750.51 to Gainger for supplies for
Centerville MIIls Park.

M. Markley seconded the notion that passed unani nously.

CORRSESPONDENCE

Letter from Dom ni on East Ohi o, dated August 15, 2008. RE
Gas Rate Increase.

Letter from Resident, dated August 12, 2008. RE: Pool i ng
of water at an area fronting the residence at 8725 Lake Forest
Trail.

Letter from the Geauga County Planning Comm ssion, dated
August 13, 2008. RE: Potential JEDD between Bainbridge
Townshi p and Aurora and | egislation becom ng effective Septenber
23, 2008 regarding areas zoned for residential use within a
JEDD.

Notice fromthe Chio Townshi p Associ ati on, dated August 22,
2008. RE: Townshi ps now having the power to zone for general
wel fare purposes, including for residential devel opnent.

CHECKS DATED 8-21-2008 THROUGH 8- 22-2008

141- 2008 The trustees reviewed and M. Lynch noved to approve
Checks dated 8-21-2008 through 8-22-2008, nunbered 11666 and
11753 through 11774 and payroll for the period endi ng 8-15-2008.

M. Markl ey seconded the notion.
Vote: M. Lynch, aye; M. Markley, aye; M. Wite, nay.

Trustee Wiite stated her objection to approving checks
11666 and 11774 because she objects to the invoices for check
11666 having been originally sent to the hone of Parks Mnager
Bob Ford. M. Lynch concurred with the objection but stated we
nonet hel ess have to pay for the work, which all agreed had been
done on townshi p property.
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Since there was no further business to cone before this
neeting of the Bainbridge Township Board of Trustees, M. Wite
noved to adjourn the neeting at 10:08 P. M

M. Lynch seconded the notion that passed unani nously.

145



