The Bai nbridge Township Board of Trustees net in regular
session at the Bainbridge Town Hall on My 11, 2009. Those
present were trustees M. Mitthew J.D. Lynch, M. Jeffrey S
Mar kl ey and Ms. Linda W White. Fiscal Oficer Ms. Cherianne H.
Measures was absent. M. Lynch presided and called the neeting
to order at 6:30 P.M

EXECUTI VE SESSI ON

M. Lynch nade a nobtion to go into executive session to
di scuss col |l ective bargaining strategy.

Ms. White seconded the notion that passed unani nously.

The trustees recessed their regular neeting at 6:31 P.M in
order to go into executive session to discuss collective
bar gai ni ng strategy.

The trustees returned from executive session after
di scussing collective bargaining strategy and reconvened their
neeting at 7:10 P. M

PRESENTATI ON BY GUEST

Heal th I nsurance/ |l RC Section 125 — Tax Deductibility Pl an

M . Jim Kaner, Health Insurance Representative from
Her bruck Al der was present to explain the two plans, one being
the group health insurance plan that runs April 1st to April 1%
and the IRS based plan that allows the enployees to have their
premi uns on a pre-tax basis which runs January 1% to January 1°
and that they are conpletely separate. He said the township
could run into a problemif an enployee decides to elect on or
off the plan in April because the election had to be nmade in
January and there are sone people who would |i ke to nake changes
and they can’t right now because there are six qualifying events
whi ch al |l ow changes and a change in the plan is not one of them

He said he is requesting to anmend the plan to run April 2% to
March 31%' of each year, there will be a short plan from January
1%t to March 31°', a new plan will start and the enployees can

make an election to be on or off the plan as they choose on
April 1% and added that it can only be anmended once per year.

M. Lynch nade a notion to anmend Bainbridge Township’'s
Section 125 Health Insurance Pre-Tax Prem um Paynent Plan to a
plan year to coincide with the township's insurance contract
that is from April 1% each year to March 31% of the foll ow ng
year at the recomendati on of M. Jim Kaner.

M. Markley seconded the notion that passed unani nously.



ROAD DEPARTMENT

OLD BUSI NESS

Kenst on Lake Dam

M. Robert L. Phillips, Geauga County Engi neer was present
to address issues and answer questions related to Kenston Lake.
He gave a history of when the |ake and dam was installed and
said there is not a real option to leave the lake there wth
what ODNR requires and it would be nore expensive than what it
would cost to pipe it and the county could acquire a pernmnent
dr ai nage easenent with two of the property owners.

The trustees discussed the follow ng options which are the
public assessnent wth the potential of many people being
assessed; not a public project and if nothing is done, ODNR wi ||
step in and assess the four property owners and there will be no
grant noney to refurbish the bank of the |ake; township project
whereby the township pays $150,000 and use the grant as it is
witten and a portion of it will go toward the culvert and a
bi gger portion will go toward the renedi ati on around the | ake.

M. Lynch stated that he is one of the property owners in
the watershed therefore he wIll recuse hinself from any
di scussion regarding the township's decision to make this a
township project. M. Lynch departed the neeting at 7:50 P. M

M. Markley and Ms. Wiite discussed noving ahead with this
as a township project with M. Phillips. The trustees thanked
M. Phillips for performng the research regarding the Kenston
Lake Dam situation and were in agreenent to accept this as a
t ownshi p project.

Ms. Wiite thanked the property owners for their tenacity.

M. Markley thanked the County Conm ssioners because they
provided the opportunity to deliberate on this wthout just
going forward with the assessnent process.

M. Markley nmade a notion that the township request from
the County Conmm ssioners that this be considered a Township
proj ect of necessity and the County Engineer wll craft final
| anguage for that resolution to be reviewed at the next
regul arly schedul ed neeti ng.

Ms. Wiite seconded the notion that passed unani nously.

M. Lynch returned to the neeting at 8:04 P. M



Hawk snmoor

M. Markley reported on the progress wth Hawksnoor
regarding the conservation easenment and the right of access

easenent . M. Phillips stated that his office is finalizing a
description for the easenent that the township needs for the
pipe and will supply a dollar amount for the value of that

easenent. The trustees discussed the options involved.

PARKS

OLD BUSI NESS

Mowi ng and Landscape Bi ds

M. Lynch noted that the necessary |egal advertisenent for
furnishing the township wth the Landscape and Maintenance of
Various Properties in Bainbridge Township had been duly
published in the News Herald on April 24, 2009 and May 1, 2009.

M. Lynch proceeded to open the sealed bids which had been
received within the specified tine.

J.F.D. Landscapes, Inc.

P. O Box 23007

9809 E. Washi ngton Street
Chagrin Falls, Ohio 44023

Bi d Anpunt - $67, 474. 22
DMS Landscapi ng

10613 Bl ueberry Hi |

Kirtland, Chio 44094

Bi d Anmount - $62, 219. 00
| ndustrial Landscaping & Services, Inc.
6342 Randol ph Road

Bedford H's., Chio 44146

Bi d Anmount - $52, 845.00
Vi zmeg Landscapi ng

778 McCaul ey Road

Suite 100

Stow, Chio 44224

Bi d Anount - $67, 250. 00



Howel | Lawn Mai nt enance
7970 Mentor Avenue
Mentor, Chio 44060

Bi d Anpunt - $49, 890. 00

Si gnature Lawns & Landscapi ng, |nc.
11597 Basswood Road

Chardon, Chio 44024

Bi d Anpunt - $64, 527. 00

Al ways G een

P.O Box 758

Twi nsburg, Chio 44087

Bi d Anpunt - $72, 365. 00
Pirc Conpany Landscapi ng

30170 Lakel and Bl vd.

Wckliffe, Onhio 44092

Bi d Anpunt - $62, 150. 00
Varcel | i Landscaping — No Bid (Late)
P. O, Box 952

Chesterl and, Chio 44026

The bids were referred to M. David Mtchell, Property
Superi ntendent for review and recomendati on.

ROAD DEPARTMENT

NEW BUSI NESS

B.U S T.R

P. 0. Request

M. Joyce explained that this purchase order request is for
t he insurance on the two tanks at the Road Departnent, one is
di esel and one is for regular unleaded fuel and it is the sane
as it was | ast year.



M. Lynch made a notion to authorize a Purchase O der
Request in the anpbunt of $1,600.00 to Petroleum Underground
Storage Tank Release Conpensation Board for paynment of the
annual assessnent for the tanks at the Road Departnent per the
recommendati on of Al an Hal ko, Road Superi ntendent.

M. Markley seconded the notion that passed unani nously.

TRUSTEES CORNER

Town Hal|l Basenent and Upstairs Renodeling

Ms. Wiite stated that she would like the cost for the
Basenment and Upstairs Renodeling, in the anount of approxi mately
$140, 000, to be taken out of the investnent fund.

M. Lynch nmade a notion for the board to authorize the
Chairman to execute the contracts as accepted per the
recormendation of Steve Ciciretto, Township Architect for
renodel i ng of the town hall.

Ms. White seconded the notion.

Vote: M. Lynch, aye; M. Mrkley, nay; M. Wite, aye.

Ms. White made a motion that the Renodeling of the Town
Hal | Basenent and Upstairs costs be taken out of the investnent
fund.

M. Lynch seconded the notion.

Vote: M. Lynch, aye; M. Mrkley, nay; M. Wite, aye.

FI RE DEPARTNMENT

NEW BUSI NESS

Bl anket Certificate — EMB

The trustees reviewed a request by the Fiscal Oficer to
renew a Blanket Certificate for EMS. The trustees were in
agreenent to wait wuntil the Fiscal Oficer can provide an
expl anation for the request.



TOM HALL

CLD BUSI NESS

WAt er Resource Departnent Contract

Ms. White explained that the contract with the Wter
Resource Departnent for the July 4th Cel ebration has been taken
care of.

Townshi p Project List

The trustees reviewed the existing Township Project List
and identified the itenms that the board has agreed upon and
itens al ready approved as foll ows:

Purchase of Truck — Road Dept. - $57,614 — Approved in Feb. 2009
(Addi tional $60,000 will be needed to outfit the truck.)

The board was in agreenment to pay the additional $60,000 out of
the investnment fund for a total of $117,614.

Digital Radios — Police Dept. - $134,805 — Approved in Mar. 2009

Kenston Lake Dam Road & Cul vert Project — Road Dept. - $150, 000
— Approved Mar. 11, 2009

Hawksnoor WAy Project & Mtigation Project — Road Dept. -
$350, 000 — Approved

Police Cruisers (3)#4/ 15 — Police Dept. - $77,542 — Approved

Town Hal |l Renodel - $150,000 — Admin. - Approved

AED Defibrillators (6) #3/15 — Police Dept. — $15, 000 — Approved

Centerville MIIls Pool Denb & Field Prep. — Properties - $75,000
— Approved

Centerville MIIls Cabin Denolition — Properties - $3,750

Centerville MIIls Quthouse Denolition #13/14 - Properties -
$2100 - ?

Legal Defense Fund — Zoning - $250, 000 — Approved

Emergency Contingency Fund/ General Fund Balance - OQher -
Pendi ng
| nformati on Technol ogy Upgrade - Al Depts. - $150,000 -

Appr oved



The neeting was recessed at 9:00 P.M and reconvened at
9:05 P.M

The trustees reviewed the list to identify the itens they
were in general agreenent on with the highest priority first.

Expansi on/ Repl acenent of Fire Station — Fire Dept. - $2,000, 000

Salt Barn — Road Dept. - $300, 000

Town Hall Roof Repl acenent- Admin. - $35, 000

Town Hall Parking Lot — Admin. - $300,000 (The trustees were in
agreenent to wait on this until a decision is made on the Fire
Station, Tucek  House, Bai nbri dge  School and geot her nal
installation.)

Heavy Rescue Punper Vehicle — Fire Dept. - $600, 000

Town Hal |l Geothernmal Heating — Admin. - $125,000 (3 zones)

Pol i ce Geothermal Heating — Police Dept. - $300, 000

Fire Geothernmal Heating — Fire Dept. - $115, 000

Fire Departnent

Fire Chief Brian Phan and Assistant Fire Chief Wyne Burge
nmnet with the trustees regarding the proposed Fire Station
Renovati on/ Repl acenent at an estimated cost of 1.2 — 2 mllion
dollars and staffing and pending consultant’s report. Al so
di scussed was the proposed Heavy Rescue Punper at an estinmated
cost of $600,000 and the proposed signalized traffic lights that
are siren activated at an estimated cost of $75, 000.

Blighted Structures (approx. 14) — Chagrin Falls Park — Qher -
$100, 000 — Approved

Natural Gas Line — Chagrin Falls Park — Oher - ($44,600 -
Woodl and) and ($58, 000 - Rocker)

The board discussed this project that is a request fromthe
residents and was not in agreenment to nove forward with it at
this time but to put it on hold. Options were discussed as to
the legality of it and grants and Federal stinmulus noney were
suggest ed.

Road Upgrade (Wdening of Wodl and & Rocker) — Chagrin Falls
Park — Other - $350, 000 (Estinmate)

The board discussed this request from the residents to
widen the roads in this subdivision. No decision was nade
regarding this request.



Street Lights — (3) Chagrin Falls Park — Oher - $1,500 per
i ght

The board di scussed the proposed street lights for Chagrin
Falls Park at the intersections and noted that it is not just a
one-tine cost, there would be a nonthly fee for each light.

M. Lynch noted that the above three projects for Chagrin
Fal | s Park have not yet been approved.

Bai nbri dge School Denolition/Renovation - Oher - $500,000 -
$600, 000
M. Lynch stated that the remaining projects will require a

| ot of discussion and he will submt another list to be revi ewed
bef ore the next budget hearing.

PUBLI C COMVENTS

Budget

Ms. Judith Gooding stated that she is inpressed by how nuch
funding of the departnents has been able to be covered by the
Estate Fund but in the other direction with the probable
decrease in revenues fromtaxes, the departnments have not had to
make cuts regarding their budgets and she is wondering if the
department heads are aware of that. She said for exanple when
the Police Departnent levy failed, the depart nent was
suppl enented with the Estate Funds for cars etc.

The trustees discussed the recurring incone and expenses
for the township

Recycling Center

M. Mtch Fakadej conmmented on the <condition of the
recycling center.

Bi cycl e Donati on

M. Mtch Fakadej reported on the Bicycle Donation program
called Pioneers Association and asked the trustees if the
donati on was going to go forward.

The trustees confirnmed that the bicycles from the Police
Departnment will be donated to the program

| T Upgrade

M. Karl Kuckleheim inquired about the IT Upgrade for the
t ownshi p conputers.

The trustees explained that it is through the county and
will include the tel ephone system and added that it wll save
t he townshi p $85, 000 per year and will be managed by the county.



Since there was no further business to cone before this
meeting of the Bainbridge Township Board of Trustees, the
nmeeti ng was adj ourned at 10:18 P. M



