The Bai nbridge Township Board of Trustees net in special
session at the Bainbridge Town Hall on March 14, 2009. Those
present were trustees M. Mtthew J.D. Lynch, M. Jeffrey S.
Mar kl ey and Ms. Linda W Wite and Fiscal Oficer Ms. Cherianne
H. Measures. M. Lynch presided and called the neeting to order
at 9:05 A M

The purpose of this special neeting is to review possible
projects of interest and to prioritize projects for the use of

the investnment funds.

| T PROJECT

Geauga County Auditor Frank Giha and Chief Information
O ficer Steve Decatur. Comuni cation Conjunction is inportant
because in provides purchasing power, the ability to |everage
exi sting investnments, common applications and user interface as
wel | as disaster recovery and backups.

The county can share technology w th Bainbridge Township
such as the state of the art VolP tel ephony system high speed
internet connectivity, expansible commobn storage, basic support
software such as anti-virus, email and spam filtering, as well
as negotiated rates with technol ogi sts and vendors county w de.

The county has a proven nodel of a centralized service
nodel for network based services. The CGeauga County Departnents
are joined for functionality, savings and efficiency. The next
step is to expand outside the county to provide support for the
muni ci palities and townships. Bainbridge would be the first to
get on board with the county in this capacity.

Currently, Bainbridge Township has fiber between three
facilities that runs at 100 Megabytes, wthout wreless.
However, security services for the Bainbridge Township
infrastructure is |acking.

The future upgrade would include fiber to run at 1 gigabyte
(capabl e of running 10 gigabyte) as well as upgrading sw tches
to power over ethernet switches to support tel ephones, caneras,

wireless AP connectivity. Bai nbri dge could inplenment canera
feeds and panic buttons back to the police departnent directly,
wi thout nmonthly security charges. W could also connect

Centerville MIls and the Road Departnment to the core network
and inplement high speed connection to the County Data Center.
The township could also renpbve expensive firewalls between
facilities and use switch capability to insure data integrity.



Currently, Bainbridge Township does not have a rea
di saster recovery plan. The tapes that are used are susceptible
to weat her and physical disaster. Looking to the future, the
township could use the Geauga County Data Center for disaster
recovery and production control and security extensibility makes
good business sense today! That being said, the County Data
Center does not back up the UAN, the State Auditor's accounting
program

The Geauga County Data Center provides the VolP phone
service which can be inplenented with voicenmail and integrated
nmessagi ng. There would be an initial investnent to be
det er m ned. Stations one tinme charge for phones. Qur nonthly
costs would drop from approximately $2,000 to $3,000 per nonth
to approximately $600 per nonth. Local disaster recovery exists
for failure of County Cxn for a onetine charge. There will be
auto attendants and voi cemail i ncluded.

Messagi ng services use the county data center for email and
uni fied nessages at a cost of $18/ nonth/user. This wll include
spanf message scanning protection, our own donmain nane and
messagi ng services including instant nessagi ng and voi cemai |

If we standardize, then we save. One network with sub-
domai ns such as one network for Bainbridge Township and sub-
domai ns for t he Pol i ce Depart nent, Fire Depar t ment ,
Adm ni stration. Presently, there are three independent domain
controll ers/network servers all independently maintained.

We get there through the use of Tinme Warner and GovNet to
provide cost effective high speed connectivity between sites
Geauga County O fices and existing Townships. W would use the
County approved vendors at an approved county rate. Geauga
County has and will provide technical expertise while connected
to the network.

Scheduling of Events. | Mmediately, we need to initiate
connectivity initiative and inmedi ate purchasing participation
Wthin 90 days, we should establish connectivity/infrastructure
changes. Wthin 120 days, we should have server consolidation
and VolP. Wthin 6 nonths, data managenent and recovery should
be in place as well as world wi de web hosting internally.



This entire program wll greatly benefit Bainbridge

Bai nbridge will share in |ower service costs. Best practices,
equi pnent rotation and evolution plans of reducing server
footprints and costs. There would also be a consulting cost

reduction for the A S access and ART view. There would be a
common | ook and feel for consistency to the community that

access autonmation in the township. Bai nbridge will save in
di saster recovery planning. The right price for peace of mnd
during our grow h. The entire program should cost |ess that
$150,000 initially, but will save thousands over the years wth

the nonthly cost savings.

ROAD DEPARTMENT

Hawksnoor Way Project and Mtigation Project

The Road Superintendent received a cost estimate from the
Geauga County Engi neers office of $230,000 for the repairs and
$45,000 for mtigation for the Hawksnmoor WAy road project. This
would require 144 feet of 8 foot pipe and cover with soil to
stabilize the roadway. This is the solution that the Engineer's
O fice says should work. M. Markley stated that the mtigation
requi res 600 feet, but the easenent requirenments may be greater.
The Honmeowner's Association is definitely wlling to cooperate
with the streans on their property. The Road Departnent has
asked to allow $350,000 for this project to cover any costs that
may run over.

Kenst on Lake Dam Road and Cul vert Project

The County Engineer's Ofice is recomending that a double
42" pipe be installed as a culvert under the road. The cost of
installing 3/4" thick pipe would be $124,365 and cost of
installing 1/2" thick pipe would be $101,580. W have received
a grant of $185,000 and the matching portion would be split with
the honmeowners wth Bainbridge paying tw thirds and the
honeowners paying one third. The Road Departnment is asking the
Board of Trustees to allow up to $130,000 for this project.

Salt Barn

Last fall, the Road Departnent received a quote for a pad
and an 82 foot donme to hold 4,178 tons of salt at a cost of
$260, 000. Qur current building only holds 1,000 tons. Ve
currently use an average of 4,000 tons. |If we have the ability
to store salt, we can purchase salt with the state at a | ower
price. The Road Departnent has asked the Board of Trustees to
allow up to $300,000 to build a Salt Barn during the sumrer of
20009. M. Rudyk is also asking the trustees to consider
"pi ggybacki ng" on the State's salt bid.



Chagrin Falls Park

M. Lynch has received an enmail from the director from
Chagrin Falls Park regarding certain inprovenents to be made in
the area. M. Lynch has asked the Road Departnment to |look into
t hese, but not necessary to answer today.

PCLI CE DEPARTMENT

The current levied funds should provide sufficient funds
into 2015. However, the econony may have a negative inpact on
this estimte. If some of the purchases were to conme from the
i nvestment funds instead of the police budget, the departnent
should be able to extend the Iife of the levy by a few years.

Di gital Radi o Repl acenent

Chief Jimson stated that the department has budgeted to
replace the analog radios with the new digital radios over the
next few years. However, the county is requiring the digital
radio switchover be conplete by the end of 2010. Motorola is
offering a savings of $300 per radio through the end of March.
If the radios were renoved from the departnent’'s budget, we
could buy the radios in bulk and also take advantage of the
savings of $50,931.60 for a total cost of $134,804.60. The
trustees will add this to the agenda for Mnday, March 16, 2009.

Water Wl | | nprovenent

To extend the water line from the Kenston Lake subdivision
to the Police Station, should it not be covered with the pending
litigation, could cost approximtely $100, 000.

Pol i ce Cruisers

The repair costs on the older wunits tend to increase

exponentially once the cruisers surpass 100,000 mles. W
currently have four cruisers and a covert car to trade in
towards the purchase of four new cruisers. There was no cost

benefit to change vehicle nodels. Chief Jim son has asked the
trustees to provide $77,542 from the investnent funds to cover
the cost of the new cruisers to help extend the life of their
| evy. The trustees were in agreenent to discuss this at the
nmeeting on Monday, March 16, 2009.

Conput ers

The Police Departnment is in need of six new conputers. Any
new conputers will go through the new county purchasing program
The only concern of the Police Chief is the integrity of the
secure data when we change over to the County System
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Radar Units

Again, the noney is in the budget for the purchase of six
new replacenent radar units. But wusing the investnment funds
woul d extend the levied funds. The preferred tinme |line would be
during 2009.

Vi deo | nagi ng Equi pnent Criminal |nvestigations

Phot ographs woul d be taken every tine someone is brought
in. Then when | ooking for suspects for a possible lineup, it
can be sorted by specific features such as hair color, age, eye
color. It would take tine and soneone would need to scan in the
exi sting photographs to add to the inages avail able. It is
beneficial during a court hearing because the |ineups are
conput er generated, not hand sel ected by our departnent.

Thi s equi pnrent woul d be very beneficial, however it has not
been included in the budget. The estimated cost would be
$24,000 and would be preferred to be in place between 2010 and
2011.

F.A.T.S. Training System

This private systemis a very valuable training tool were
officers are given scenarios with multiple options. This trains
the officers for various situations from routing traffic stops
to bank robberies. This is currently provided through private
sessions of the units through various organizations. This would
be nice to have but not a nreed. The estimated cost would be
$75, 000.

Conf erence Area Renodeling

The hope when the station was built was the public use of
the conference area. However, it is not separated from the
ot her private areas of the departnent. It would be able to be
secured by adding a few gates and nodifying sonme door | ocks
This woul d cost approximtely $10, 000.

The di spatchers woul d manage the sign in of the individuals
using the room and the usage woul d be managed through the police
depart nent.

The room is nore technically supplied than other neeting
spaces within the township.



Addi ti onal Parki ng and New Road

When the new Police Departnment was originally built, there
were several possibilities of connecting the Police Departnent
to the Town Hall. The Chief does not see a need for this
private road just to connect the two buil dings. The trustees
were in general agreement to renpove this road from the needs
[ist, but will keep the quote from Ronyak in the file for future
ref erence.

However, there is a need for additional parking spaces that
woul d cost approximately $13,015 to add parking spaces on the

East side of the drive opposite the current parking area.

Hol di ng Cel |l at WMarketpl ace

The devel oper has a small space of 1400 square feet wth

two restroons and an area for a holding cell it would cost us $8
per square foot as opposed to the running cost of $20 to cover
heat and insurance. MG || Property Goup would ask that a sign

be provided as a Bainbridge Township Police Departnent
Substation to help deter crinme in the area. This is sonething
to | ook into.

FI RE DEPARTMENT

Expansi on or Repl acenent of Fire Station

Since 2002, Chief Phan has been looking at satellite
stations. In 2005, a study was done that indicated the
departnent needs nore room both for personnel as well as
equi pment. Chief Phan cannot even store all of the departnenta
equi pnent in the station. He is currently looking at architects
that specialize in fire departnents. He is |ooking at adding
two apparatus bays and anot her personnel/adm nistration building
at the south end of the addition. M. Lynch asked if there was
any way the Fire Departnent could use the O d Bainbridge Schoo
and Chief Phan answered that the architects that he had wal ked
through all agreed that it was not advisable. The one estinmate
to expand the current station was $2,932, 600. The Chief has
$1, 000, 000 budgeted for this expansion project.

M. Markley expressed his concerns with not having a
conpl ete understanding of what is needed for the future. It
undoubtedly needs to change, the current station is definitely
i nadequate. M. Mrkley presented five options. 1. Expand the
current station. 2. Expand on the current Police Station. 3.
The A d Bainbridge School. 4. Satellite stations. 5. A brand
new st ati on.
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M. Lynch asked Chief Phan if he sees the departnment going
full-time at any tinme in the future. Chief Phan stated in order
to maintain the same |evel of service, we would need at |least 7

per shift, wth three shifts, for a total of 21 full tine
firefighters at a cost of at |east $100,000 per person per year.
However, we would still need sone part tine enployees to

suppl enent nmanpower .

Chi ef Phan rem nded the trustees that they have currently
hired the original firmto re-evaluate the manpower needs of the
depart nment. The opening of Judson will drastically change the
needs of the manpower.

Any changes nmade would be to benefit the residents of the
t ownshi p.

M. Mrkley would like the Board of Trustees to look into
covering the cost of $15,000 per light to nodify the 5 traffic
lights along the 306 corridor for a total cost of $75, 000.

Heavy Rescue/ Punper Vehicl e

One way to conserve space in the apparatus bays is to
conmbine two vehicles wth one vehicle. The 1995 Heavy Rescue
truck is in need of being replaced as is the 1981 backup punper
This would enhance their functionality and cost effectiveness.
The Heavy Rescue goes on all car accidents, special rescue
calls, basically it is a giant rolling tool box. By conbi ni ng
the two vehicles, we would then have a backup punper capable as
functioning as a front line punper if needed. This type of
vehicle has been added to the state bid and would be
approxi mately $600,000, which is a very rough estimte until
specs are witten and a cost can be narrowed. This would be a
smal l er vehicle that could get into a driveway with 750 gall ons

of water. The Chief would like this purchase to be started as
soon as possible. Chi ef Phan has budgeted for this vehicle,
however using the investnent funds would extend the life of

levied funds. M. Wiite would like to add this to the agenda.
TOMN HALL

Basenent Renodel i ng and Roof Repl acenment

The basenent renodeling has been estinmated at $300,000 to
be conpleted in 2009.

The roof replacenment would cost $26,842.00 and should be
done at the sane tine as the basenent in order to protect
everything underneath it per the recomrendation of the Property
Superintendent M. Mtchell.



Under gr ound Abat enent / BUSTR

The anmount remaining on this situation is $15,000 which
shoul d be conplete this year.

Town Hal | Parking Lot

Par ki ng has been an issue during ball season for quite sone
time, there is not enough space for an event at the Town Hal
when the ball fields behind the Bainbridge School are in use
The structure of the parking lot needs many repairs as well as

an expansi on. The $200,000 - $300,000 is an historica
esti mat e. There is a runoff problem that is causing water
damage to the nechanical room in the lower level of the town
hall. M. Wite asked for M. Joyce's comments on the types of

materials that could be used. M. Joyce expressed his interest
in using pervious materials that would |ess snow plow ng, |ess

salting, no icing, however this material is not sealed. It
woul d require regularly schedul ed vacuum ng, every year or every
two years. There are several different options and the

reduction in maintenance costs could make up for any initial
i ncrease in costs.

This project wll have to be done eventually, it is just a
matter of when.

CENTERVI LLE M LLS

Swi mmi ng Pool

Property Superintendent M. Mtchell does not see the
towmnship repairing the swiming pool and would reconmmend
dernol i shing the pool and filling it in and possibly using it as
additional parking to service the waterfall across the street
and the sports field to the west of the dining hall. This would
cost approximately $40,000 and M. Mtchell would like it to be
done as soon as possible. M. Lynch asked M. Mtchell to

gather costs to prepare the field for regul ation use.

Denolition of Buil dings and Cabins

M. Mtchell recommended using existing staff and the
Sheriff’'s Departnent work force to denolish five cabins at a
cost of $750 each for a total cost to the Township of $3,750.
This should be done as soon as possi bl e.
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Wal ki ng Pat hs

The wal ki ng paths have beconme extrenely popular with the

residents, according to M. Mtchell. In order to inprove the
existing trails with an inproved base and naeking the majority of
the trails six feet wide in nost places. If we are going to

maintain the trails that we have, then we need to spend the
noney to keep them safe according to M. Lynch. This should be
done this year, with a total estinmated cost of $80, 000.

Qut house Renpbva

The out house is not used and should therefore be renoved at
a cost of $2,100 per the reconmendation of M. Mtchell. This
shoul d be done this year.

Dining Hal |l Wal kway | nprovenent s

M. Mtchell would like to reserve $9,500 to inprove the
sidewal ks as a safety issue for use of the dining hall to be
conpl eted in 2009.

Resurfacing of Parking Lot and Drive

M. Mtchell would like to reserve $50,000 to resurface the
parking area and drive as a safety issue for use of the dining
hall to be conpleted in 2009.

Renovati on of Lodge

Ms. White does not feel the township should spend $295, 000
to renovate the entire | odge. Ms. White would Iike to see the
bat hrooms renodeled but that should be the extent of the
refurbishing. M. Mtchell would Iike to see the bathroom work
expanded to include sonme drywall repairs. Questions were raised
as to whether the rental usage justifies or warrants this extent
of changes to either upgrade the |lodge or leave it as a rustic
environment. The Board of Trustees would like M. Mtchell to
provi de a breakdown on the costs based on each project within
t he | odge.

Pi cni c Shel ter

Ms. White does not feel we should spend $55,000 to renovate
a picnic shelter that is only rented once a year. M. Mtchel
stated that it is used regularly, not as nmuch as he would I|ike
to see it wused, but his recommendation is to either put the
nmoney into it or renove it all together. M. Lynch reiterated
that it does not come down to how nuch noney it brings in,
rather what |evel of services does the Township want to provide.
If this repair is made, M. Mtchell would like to see it done
in 2010.
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M. Markley and Ms. Wiite were in agreenent that an overal
park plan should be developed in order to determ ne which
projects need to be considered and which projects can be
el i m nated and at whi ch park.

Rl VER ROAD

Wat erli nes and Bat hr oons

M. Mtchell feels that running water is beneficial at a
park. Port-a-Potties are nice and convenient, but sonetinmes you
need running water to be able to wash hands.

M. Lynch asked about the benefits of the stand al one, self
cont ai ned restroons. The trustees asked M. Mtchell to bring
back the costs of self contained, self conposting restroons.

Qutfit Silo for Food Service

It would not be expensive to finish the interior of the
"silo" to be used for food service, per M. Mtchell. However,
this is not an expense for the township to assune. The
organi zations that use it could donate their tinme and talents
and supplies, then they my do that wthout the financial
support of the township.

ZONI NG

Legal Defense Fund

W are currently involved in an extensive |egal case and
Zoning is asking for $250,000 to maintain the fund for Zoning
Legal Def ense.

Vehi cl e
The current vehicle is in good condition, however the
Zoning Inspector is |ooking to replace the vehicle in 2014 at an

esti mated cost of $50, 000.

Geot her mal

It would cost $105,000 to install Geothermal in the Town
Hall, $115,000 to install Geothermal in the current Fire
Station, and $300,000 to install Geothermal in the Police
St ati on.

The expected |life of an underground systemis 20 years and
50 years for a | oop.



It is estimated that it would take 11 years to recover our
costs and recognized the savings of energy costs. This is
somet hing that should be done as soon as possible, if the
trustees intend to proceed with this project.

The trustees would |ike the Zoning |Inspector to gather nore
accurate and applicable quotes for the installation and
i npl enentati on of Geot hermal systens township w de.

OTHER

O d Road Garage

The Od Road Garage |located on Bainbridge Road holds
historical value to the Township and is a sound structure
internally. There are roof repairs that are needed and the
out si de needs to be painted. It could cost around $15,000 to
meke the necessary inprovenents. The Parks Departnent and the
Fire Departnent both use it for storage.

Conser vati on Easenent

It would cost approximately $2,000 per acre for a total
cost of $58,000 to put 29 acres located behind the Town Hall
into a conservation easenent to limt the use of this |and.
Questions were raised if the Township owns the |and and controls
the use of the land, then why pay this expense to put tighter
[imtations on the use of this |and. To be determned in the
future, nothing that needs to be addressed inmediately.

Tucek House

Any decision regarding the Tucek House wll be postponed
pending a final determnation as to the needs of the Fire
Depart nent.

The trustees were in general agreenent to nove the
di scussions regarding the Fire Departnment needs along quickly
and at a steady pace since this decision is driving many ot hers.

Citizens Tax Reli ef

M. Lynch would Ilike to determine how nuch of the
i nvestnment funds should be set aside for tax relief. According
to Ms. White and M. Markley, tax relief is already being done
with the other neasures by paying for necessary itens for the
departnents out of the investnent funds.



The Road Levy that will be on the ballot in Novenber is a
renewal, this is acceptable because the road levies are not
conti nuous and needs to be renewed every 5 years. W have three
road | evies expiring in 2009, 2010 and 2011 respectively.

The need for the levy wll be discussed wth the Road
Superi nt endent .

Land Purchases

Instead of purchasing large quantities of Jland, the
townshi p could purchase easenents to preserve the imge of sem-
rural character. M. Markley would like to earmark $250, 000 for
green space protection

St andards for Use of Funds

M. Markley suggested that the board of trustees should set
up strict guidelines for the spending of future investnent
funds. Perhaps set percentages for each departnment or purpose.

Emer gency Conti ngency Fund

M. Lynch would like to establish an energency contingency
fund for the Township from the investnent funds, possibly as
much as 10% of our operating budget, which could be $1, 300, 000
to $1,800,000. This is permtted per the Geauga County Auditor
per section 5705.29 of the Chio Revised Code states that any
energency contingency fund be reasonable. The board of trustees
need to work with the County Prosecutor's office to determ ne
t he appropriate wordi ng of such a plan.

Non- Bar gai ni ng Enpl oyee Bonuses

M. Lynch suggested the possibility of paying for bonuses
out of the investnent funds. A 1% bonus of non-bargaining woul d
cost the township approxinmately $23, 000. This topic will be
di scussed in greater detail at a |ater date.

Recycling Center

M. Lynch asked the Township Adm nistrator to |look into the
need of expandi ng our recycling center.

PUBLI C COMVENT

Frank Lanza reconmended formng a citizens comittee of
volunteers with special talents to ask questions and gather
information for the trustees to assist with infornmed decision
maki ng.



John Goodnman asked what the procedures are or the criteria
for making decisions on how to spend the investnent funds. M.

Lynch offered to provide a copy of the policy put in place in
1999.

Since there was no further business to cone before this
neeting of the Bainbridge Township Board of Trustees, the
nmeeting was adjourned at 1:05 P.M



