The Bai nbridge Township Board of Trustees nmet in regular
session at the Bainbridge Town Hall on October 19, 2009. Those
present were trustees M. Matthew J.D. Lynch, Ms. Linda W Wite
and M. Jeffrey S. Markley and Fiscal Oficer Ms. Cherianne H
Measures. M. Lynch presided and called the neeting to order at
6:30 P. M

EXECUTI VE SESS| ON

M. Lynch nade a nobtion to go into executive session to
di scuss the collective bargaining strategy.

Ms. White seconded the notion that passed unani nously.

The trustees recessed their regular neeting at 6:31 P.M in
order to go into executive session to discuss the collective
bar gai ni ng strategy.

The trustees returned from executive session after

di scussing the collective bargaining strategy reconvening their
nmeeting at 7:20 P.M

ROAD DEPARTMENT

Road Superintendent, M. Wally Rudyk, presented the nonthly
report for the departnment for Septenber of this year. The pile
of soil reserved for Hawksnmoor WAy has been used for that
proj ect . The Salt Storage Building has been started and M.
Rudyk is taking pictures of the progress bei ng made.

Tangel wood Guar dr ai

Ms. White asked what the status of this project and he
stated that he gave the chairman copies of three quotes as well
as photographs and it was on the agenda for this evening.

The board was in general agreenent to have M. Rudyk
contact the Tangl ewood Honeowners Association to discuss the
guotes and the differences in prices and deternm ne where the
Honmeowners Association stands and if they are willing to pay for
the difference between a steel guardrail versus a wooden
guardrai |

New Fur nace

M. Lynch asked if anything changed since this was approved
| ast Thursday during the Special Meeting. M. Rudyk stated that
t he new furnace has been installed and is functioning optinally.



Li st of Proposed Roads for 2010

M. Rudyk presented the board with a list of streets
proposed for asphalt and chip and seal for next year. The |ist
is as follows:

Asphal t Resurfaci ng:

Box Cul vert on Cedar Street

Long Meadow Trail Reconstruction

Lake in The Wods Trail (Stafford to Haskins and all side
streets)

Crackel Road

Ki ngswood Drive

English Drive

Scotl and Drive

Kenst on Lake Drive

Chagrin River Road

Chip and Seal :

Geauga Lake Road (from Bainbridge Road to Petti bone Road)
Geauga Lake Road (from Petti bone Road to Depot Road)
Cope Drive

Root Road

Jackson Road

Pay Rate for Skilled Part Tinme Enpl oyees

The board discussed where the current benchmarks are to
determ ne the appropriate pay rate and asked M. Rudyk to cone
back with a pay rate before a prospective enployee has been
sel ect ed.

Cart egraph Software

M. Joyce was researching the availability of a conparable
program with the county that we could integrate into our IT

upgr ade. The board was in general agreenent to have the
Townshi p Admi nistrator and the Road Superintendent continue to
research this project. M. Markley remnded the Road
Superi ntendent that another question was the five-user |icense

and determning if this is a one to five users, not just five
users.



LED LI GHTS

M. Vito Pasquale from Spec Tec Logistics, denonstrated a
single lighting unit with a die cast housing to be used
t hroughout the township properties. The LED lights operate for
50, 000 hours, which should last for just over 11 years based on
12 hours on and 12 hours off.

The board nenbers were in general agreenment to research
this possibility and to have the Admi nistrator continue to | ook
into this.

FI RE DEPARTMENT

Chi ef Phan presented the departnent's nonthly report for
the nmonth of Septenber of this year. Chief Phan then el aborated
on previous questions that have been asked at earlier neetings.
Chief began wth a brief overview of the levies when they were
passed and what anounts. He then reviewed the budget.

The Chief then explained the history of the Fire Conpany
which was originally established in 1942 and becane a part tine
departnent in 1979. He then described the station that was
built in 1969 and expanded in 1997. In 2000, Chief Phan began
budgeting for a satellite station. In 2005, an independent
consultant recommended expanding the current station. He
expl ai ned the anpbunt and length of research that has been going
into determning the needs. Chief Phan then went into the
i nprovenents that have been made under the current |eadership
since 1998.

The Fire Conpany Oficers wll be presenting to the
trustees within the near future to further explain the
significance and purpose for their organization.

M. Lynch thanked Chief Phan for all of his information
this evening and stated that he looks forward to the Fire
Conpany report.

M. Markley would like to determ ne what the needs of the
departnent are long term and asked the Chief to plan out ten,
twenty, to thirty years into the future. WII| the departnment be
part time in twenty years, or is there a possibility that the
township that would require a full tinme fire departnent.

Ms. White wanted to know how many Fire Conpanies are in
Geauga County. M. Vasko thought that there were 8 Fire
Conpanies within the county. Ms. White would like to know how
long the transition would take to nove from a Fire Conpany and
Part Tinme Fire Departnent to only a Full Tine Fire Departnent.



M. Lynch stated that this board needs to do a better job
of obtaining the financial accountability of the Fire Conpany to
the township. The new contract may include a clause that
requires a financial report at a set frequency whether it be
nonthly, quarterly, sem annually or annually.

TRUSTEES CORNER

Future of 31 Acres from Canyon Lakes Judgenent Entry

M. Joyce stated that an attorney has contacted him to
purchase the 31 acres from this judgenent entry. M. Joyce
recommended that the board acknow edge the purchase offer and
that the board change the zoning of this property to passive

par k. M. Mrkl ey thought the entry stated that it only
reverted back to the Homeowners Association of Canyon Lakes if
the zoning use changed. M. Lynch would like to have the

prosecutor review the judgenent entry to determine the
appropriate action of this board.

The board recessed their neeting for a confort break at
9:09 P.M The neeting reconvened at 9:16 P.M

TOM HALL -- NEW BUSI NESS

Dial Electric

M. Lynch noved to approve t he appl i cation and
certification for paynent from Dial Electric dated Septenber 15,
2009 in the anount of $981.97 per the recomendation of M.
Stephen Ciciretto.

M. Markley seconded the notion that passed unani nously.

JC Conmmuni cati ons

M. Joyce clarified that this conpany has done the work
that was originally contracted with Cable Communications, who
was not able to performthe work in a tinmely manner.

M. Lynch noved to approve the purchase order request for
JC Communi cations dated October 19, 2009 in the amount of
$5, 605.00 per the recomendation of M. Joyce and County IT
Coor di nat or Steve Decatur.

M. Markl ey seconded the notion that passed unani nously.



Awardi ng of Bid for the Pavilion for Veterans' Menorial Park

M. Lynch noved to award the bid for the Veterans' Menori al
Park Pavilion to the |owest and best bidder, ATEC Construction
of Boardman, OH for a total base bid cost of $82,600.00 per the
recommendation of M. Ciciretto.

Ms. White seconded the notion. Vote followed: M. Lynch,
aye; Ms. Wiite, aye; M. Markl ey, nay.

M. Markley is opposed to this project, not this elenent,
because of the process and the design. M. Markley feels the
design is nice, but not necessarily consistent wth the
architectural style of the historical era of the Bissell House.
M. Markley feels the process |acked the necessary input from
civic organi zati ons and residents.

M. Lynch noved to authorize the chairman to execute the
contract to begin this project, per the recomendation of M.
Ciciretto.

Ms. Wiite seconded the notion. Vote followed: M. Lynch,
aye; Ms. Wiite, aye; M. Markl ey, nay.

Ms. Measures asked the chairman for a nane for this park
in order to establish the necessary funds wthin the UAN
accounti ng network.

Awar di ng of Bid for the Rel ocation of the Bissell House

M. Lynch noved to award the bid for the Relocation of the
Bi ssel | House to the |owest and best bidder, ATEC Construction
of Boardman, OH for a total base bid cost of $104, 000.00 per the
recommendation of M. Ciciretto.

Ms. Wiite seconded the notion. Vote followed: M. Lynch,
aye; Ms. Wiite, aye; M. Markl ey, nay.

M. Markley is opposed to this project, not this elenent,
because of the process and the lack of follow up regarding the
expenses and future operating costs or rmanagenent of this
facility and there is no plan for the Fire Departnent that
necessitates the nove of this house from its historical
| ocati on.

Ms. White stated that when other parks have been devel oped
in the past this informati on was not known.

M. Lynch noved to authorize the chairman to execute the
contract to begin this project, per the recomendation of M.
Ciciretto.



Ms. Wiite seconded the notion. Vote foll owed: M. Lynch,
aye; Ms. Wiite, aye; M. Markley, nay.

Awardi ng of Bid for the Menorial for Veterans' Menorial Park

M. Lynch noved to award the bid for the Veterans' Menori al
Park Menorial to the |owest and best bidder, ATEC Construction
of Boardman, OH for a total base bid cost of $28,000.00 per the
recommendation of M. Ciciretto.

Ms. White seconded the nmotion. Vote followed: M. Lynch,
aye; Ms. Wiite, aye; M. Markl ey, nay.

M. Markley is opposed to this project, by no neans the
el ement of a Veterans' nenorial, because of the lack of input
fromthe veterans organi zations fromwthin the towship and the
fact that it is being rushed to conpletion and the half dozen
veterans that he spoke with were not in favor of this particular
menori al .

M. Lynch noved to authorize the chairman to execute the
contract to begin this project, per the reconmendation of M.
Ciciretto.

Ms. White seconded the notion. Vote followed: M. Lynch,
aye; Ms. Wiite, aye; M. Markl ey, nay.

M. Lynch had a vision of the longed for "Town Center” with
these projects to establish a place where people drive past and
say "This is Bainbridge Township" wth mninal mintenance
conpared to past proposals.

Ms. White stated that she has talked to many veterans as
well as a few nmenbers of the Civic Club and all have been in
favor of this project, and feels that M. Markley's statenents
that the veterans he has spoken to are not in favor of this
proj ect are not valid.



Ms. Carol Lynch asked M. Markley if his opposition of the
process is due to the fact that it is not his idea, after all he
is the planner on this board. M. Markley explained that he
feels it is necessary to obtain the appropriate input from
various civic and veteran organizations as well as residents.
M. Markley stated the reason he has not acted on a town center
during his term as trustee is because he spent the first two
years learning how to be a trustee and not forcing projects
before the board. M. Markley felt the O d Bainbridge School
was a great and viable option to begin a Township Recreation
Center that could have been built upon as the needs grew and
were better understood. M. Markley stated that he can use his
pl anni ng knowl edge to help direct various departnent heads in
the direction of planning long term however, he is not the
"Planner"” for this board just as M. Lynch is not the "l egal
counsel” for this board. M. Preuss, fromthe Men's Civic C ub,
supported M. Markley's statenents that the civic organizations
did not have the input with this project, and the limted input
t hey had, was nore or |ess disregarded.

M. Lynch clarified that the previous plan he and the board
has referred to is one that M. Markley helped design for a
previous board, based on the elenents that he was told to
include. This master plan included a rec center, nenorial park,
town hall, fire, police station -- although the exact |ocation
was not known at that tinme -- and that the proposed master plan
fromthe previous board is no | onger valid.

M. Lynch clarified to M. Seliga that he understands the
former plan was not M. Markley's plan, but he does not know
what M. Markley's plan is. M. Lynch is not willing to sit on
deci sions, but rather to nove forward, at any cost. When he
took office, his intention was to nmke things happen and nove
this township forward.

Ms. Wiite asked M. Cciretto if he contacted the
or gani zati ons. M. Ciciretto stated that he met with the Gvic
Club multiple times, he nmet with a veterans' group, and he net
with the Hi storical Society.

M. Preuss specifically asked the Chairnman of the Board to
wait for an answer fromthe Cvic Club, since they do not neet
in the sumrer, and their Septenber get together is actually
their steak dinner and there fore would take until October for
the group to have a fornmal neeting. M. Preuss stated that M.
Ciciretto did not neet with the original commttee responsible
for the gazebo, and therefore the process is flawed.



PCLI CE DEPARTMENT

Li quor License Permt

M. Lynch noved to request a hearing to be held in our
County Seat regarding the request for a liquor permt for the
Tangl ewood Gol f Cour se.

M. Markl ey seconded the notion that passed unani nously.

Chagrin Falls Fal se Al arm Drops

The board was in general agreement to have the Fiscal
Oficer look into this issue and bring back nore information
next week.

Pay Grade Pronotion

M. Lynch noved to approve the pay grade pronotion of Ptl
John Ross from Grade D Patrolman to Grade C Patrol man effective
Cct ober 24, 2009, per the recommendation of the Police Chief.

M. Markley seconded the notion that passed unani nously.

M NUTES

The mnutes of the trustees' June 1, 2009, June 8, 2009,
and Cctober 12, 2009 regular neetings and the trustees' OCctober
15, 2009 special neeting were approved as read.

CHECKS DATED OCTOBER 13, 2009 TO OCTOBER 19, 2009

The trustees exam ned the above checks and invoices for
same, and M. Lynch noved that these checks for outstanding
obligations be accepted for paynent.

Ms. White seconded the notion that passed unani nously.

Note: A copy of said checks is attached to, and becones a
per manent part of, these m nutes.



Since there was no further business to cone before this
nmeeting of the Bainbridge Township Board of Trustees, the
nmeeti ng was adj ourned at 10:40 P. M



